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Annexure A: Performance Plan: Functional Areas

Departmental KPIs and Targets

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

uarterly Targets Portfolio
Corporate | Key Performance Bagaiing Annual Budaet Qutcome Q B of
Objective Indicator Target Indicator Quarter 1 | Quarter2 | Quarter3 Quarter 4 Evidenc
e

& Number of Reports on @

i Electricity Projects -2 ;

& Implemented by New (ot i “:m ) Operational 2 I i | 1 _,mw_._cﬁmh

2 Eskom  noted by T

@ Council &

..m M Devel

5 4 Cemeteri elopme 5

g=! Number of Cemeteries :a%m% c..mo_.“.mﬂ a nt of Appointment 4 Cemeteries Completio

= 16 e * | R 1032000 £ n

o Upgraded Matloding & = Terms of of Contractor Upgraded Certificate

@ Mareetsane) Reference —

ot i

> Number of Reports on

& Sanitation Projects 4 Council

- Implemented by New Operational 1 1 1 1 X

a NMMDM/ DHS noted CL per e ) " Minutes

= by Council g -

m Number of Reports on =

- Water Projects 4 m

@ Implemented by New Operational . 1 1 1 1 Council

B NMMDM noted by R per quarter) 3 Minutes

o Council W B

=

2 Number of Reports en E

= Housing Projects 4 v | Council

_..m Implemented by DHS New (1 per quarter) Operational 1 1 1 1 minutes

noted by Council

Page 14 of 24 ﬂlm/ .




INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY
Corporate | Key Performance : Outcome Quarterly Targets Portfolio
: Baseline | Annual Target Budget of
Objective Indicator Indicator | Quarter 1 Quarter 2 Quarter 3 Quarter4 | Eyidence
letion
Number of Constructed 1 Commuinity Hall 1 Completed Comp!
& Completed 15 noanﬂﬂmnw:cn“mw_wcmwcn & R 1 800 000 Q:mc_nmnﬂ mozqw_,““ Construction Community Dmn_mnmﬁ
Community Halls _u Appoint PROIR Hall m_.m:wa by
2015 (Logagane,) m:m_:m._mq
Number of Constructed 1 Community Hal 1 Completed Completion
& Completed 15 Construed & | o 4 390000 Consultant | Contractor | coneicion | Community | Cortificate
Community Halls Cumiiy 0 Jun Appointed Appointed Hall dipnasy
2015 (Diolwane - Engineer
m T 1 Community Halls a _— Bl g,ﬁ_mn._n._..
Upgraded & 0 1 Complete
5 Number of Upgraded Contractor . : Certificate
E Cormmusity Holls 8 Qagmﬂmﬂ Mﬁ 30 June | R 850000 w Apoisted Construction no_._,__,_ﬂﬁ:é siones] by
% (Lohatlheng) ] w..m Engineer
= 1 Compiete = 1 Complete
& Thusong Service b Completion
" Number of Complete | ..., 4 Centre constructed R12 000 F _ ) ) Thusong Certificate
4 constructed  Thusong Complete & completed by 30 000 5 Construction Construction Construction | Service Centre signed b
= Service Centres (TSC) i E constructed & | LI i
& (Setlagole TSC) completed
2 ; ; 1 Completed —— Completicn
(] Number of Complete Community Library by : : ) : Certificate
= Commutiity Libraries B 30 June 2015 (Phase 2 R4 500 000 Construction Construction Construction ncm_.,_uﬂ_mch_z signed by
s Kraaipan Library) Engineer
m 1 Uparaded 1 Ubtiadad Completion
B Number of Upgraded 8 Community Library by R 750 000 Contractor Coibinitn nc_ﬂm.,_._s__q Certificate
e Community Libraries 30 June 2015 Appointed : signed by
[=] (Maralong) Library Engineer
=
2 nﬂ:qumzw 1 Complete 3 1 Complete Competion
3 Number on Complete Upgraded Taxi = ) ; _ : Certificate
% Upgraded Taxi Ranks B:mﬂ_q..c . Rank ( Madibogo) R2 200 000 m Construction Construction Construction CUmﬂMamm Taxi signed by
. by 30 June 2015 2 o Engineer
= e Completion
Number of Municipal 4 Facilities provided £ “Umw_mha,mwz Certificate
Facilities Provided with " with VIP, Electricity | pcoo oo S u_u_, i signed by
Pit Latrines (VIP), o & Water by 30 June g < nna%w Engineer
Electricity & Water 2015 2 Water
‘ /T
(. C M
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INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

Corporate e — uarterly Targets Portfolio
Obj xoqh.nn: w:om Baseline | Annual Target Budget mu: &Eﬁw Q Bl of
ective cato Quarter1 | Quarter2 | Quarter3 | Quarter4 | gyidence
6 Machinery 6 Plant
Purchased by 31 Machinery
Number of Plant 3 December 2014 R 4 000 000 (Soll Compactor, Delivery
i {Sail Compactor, TLB, TLB, Tipper Truck,
Machinery Purchased s Thik Yobor Moty Grader. Report
Grader, Water Tanker & Water Tanker &
Mobile Fuel Tank) Mobile Fuel Tank)
= 2 Mini Taxi Ranks
oy Number of Mini Taxi Constructed & Completion
g Ranks Constructed & New Completed by 30| ¢ 5 400 000 Consulant | - Contractor | oo | 2 LRS- Certiicate
=3 June 2015 Appointed Appointed g signed by
e Completed 2 Ranks
12 (Disaneng & Engineer
,W Mareetsane)
= 1 Complete
& Number of Recreational/ Multi- o
yi Recreational/ Multi 1 v:,aomm Centre R 1 000 000 n Y Consultant Pre Designs Final Designs >mu Jﬂéﬁ
Q Purpose Centres Designs Approved .m m Appointed Completed Approved ncng
m Designs Completed by 30 June 2015 £ 0 i
L (Disaneng) T2
od 1 Material, Stores & w m |
— > a
o Number of Material, i £ Completion
a
‘G Stores & Workshop Wiatkehop Factines o = Consultant Contractor ; b omeisto Certificate
= Facilities Constructed & | €W CHORGRED. | R0 38 Appointed | Appointed | Construction Sole) igned
5 : Completed by 30 g PP P Workshop | Sianed by
i Completed June 2015 2 5 Engineer
L brs
@ 2 Link Roads
o Designs Approved
B z.E:wmq of .muuacma New L A”..ﬁ_.w% ﬂ“”mﬁ.ﬁm R 1 500 000 Consultant Pre Designs Final Designs Approved
m Link Roads Designs Madibogopan & Appointed Completed Approved Drawings
nm Lohatlheng -
<] Motsitlane)
o G ca o " _"_ _.__ﬂumﬂrm__.mmomuc: Completion
umber of Upgra acility June Contractor - Completed Certificate
Sport Facilities 8 _mou.m R 1000000 Appointed Construction Sport Facility signed by
(Madibogopan) o Engineer
Number of reports on ,
maintenance of 4 12 Reports Operational 3 3 3 3 ﬁ@::n__
Municipal Facilities Minutes
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INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY
Corporate | Key Performance . Outcome Quarterly Targets Portfolio
Bty : Baseline | Annual Target Budget i of
Objective Indicator Indicator | Quarter1 | Quarter2 | Quarter3 | Quarter4 | gvidence
o Number of Housing 1 Housing Needs 1 Housing Proof of
m Needs Registers Register Reviewed Needs submission
23 Reviewed & Submitted 1 & Submitted Operational Register to Dept. of
e | to Dept. of Human by 31 December Reviewed & Human
25 m Settlement 2014 Submitted Settlement
m S & Number of Housing
© G Delivery Reports 4 " Council
[T
3 Submitted as per the L (1 per quarter) | OPeretional X 1 L 1 Minutes
o Housing Sector Plan
Technical
r Length (km) of roads 16km 84 km length of Report
m {gravel) maintained maintained gravel R1000 000 &4 km 21 km 21 km 21 km signed by
= roads Ward Clirs
m 2 Road Designs __Lﬂmﬂnﬁm |
M Number of Approved Appraved by 39 s Consultant Pre Designs & _”_:m._ Road Approved
Tar Road Designs o June: 2015 RETRON Appointed Completed Desigits Drawings
o o g (Setlagole & Approved 9
3 Kraaipan)
,M 1 Complete
Upgraded Roads
5 Phase O1 | 130 June 2015 Completion
i currently 1 Complete :
= Number of Complete (Phase 2 of Certificate
3 under R4 650 000 Upgraded ;
o Upgraded Roads et Logageng & Roads signed by
i E Moshawane Engineer
adjoining R375
Road)
16 Flood :
Number of Flood Lights 16 Flood Lights N . Lights Snpenon
s to be installed in 16 Installed in R4 000 000 = Ao Installed in 3
S s e 2% e g ppointed S signed by
P g Municipal Facilities municipal facilities £ municipal Endingar
S g £d failities o
£ Y Number of Reports on 8 m
2m Monthly Regular 12 Maintenance & .
& Inspection & New Reports (3 per | R1200 000 g 3 3 3 3 o
Maintenance of High quarter) )
Mast Lights

Page 17 of 24

kg



INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

Corporate | Key Performance | oo o | o o Budget | Outcome Quarterly Targets -_.o..”“,a__o
Objective Indicator v Indicator | Quarter1 | Quarter2 | Quarter3 | Quarter4 | gvidence
P 1 Updated .
& hiumbes of Uibates on 1 Updated Register | Operational " Indigent mmomom_sn,__
(% Indigent Register by 30 June 2015 b . Register ution
m Number of Approved = Approved Counil
= umber o = ,
w . ° Register in 1 Approved . ] 2ol Resolution &
‘B Sn_nm__: Registers by Place Indigent Register Operational % ﬂ..n_,m_mw Indigent
€ Council B .m €9 Register
i} Number of lists on ) ;
> i S : 1 list submitted to a ; : :
[=] electrification projects 5 £ Submitted list Council
& submitted to Council & Hewy Fe iy | Onelin & to Eskom Minutes
m Eskam o
g Number of Indigent .
2 Hotissbold (bH) 6675 HH 7963 HH R1 300 000 g 7963H1 7963 HH 7963 HH 7963 HH Cennc
(5] receiving Free Basic 3 Minutes
& Electricity - g
Number of Reports on ,W
b Sanitation Projects 4 . =) Council
o 1 "
sS4y implemented by DHS & New (1 per quarter) Cpeyational m z 3 3 Minutes
m P m NMMDM g i
= i — -
= ; : o) Submitted
T&8& VIP Project Scope 1 VIP Project scope £ Project Scope —
s Submitted to HS & New submitted by 31 Operational & to HS & N s
NMMDM July 2014 NMMDM
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FINANCIAL VIABILITY
Corporate | Key Performance ; Annual Outcome Quarterly Targets Portfolio of
; Baseline Budget : Evidence
Objective Indicator Target Indicator ["oarter 1 | Quarter 2 | Quarter3 | Quarter4
% expenditure of the & Saction 71
o (MIG) municipal 75% of MIG =5 b i
m ma _._.._ﬁ_.mm__n_._..__nn_.:m m_.m:w __P_-D_OWQ.OD 100% R 27 464 000 m m ._.Qahu wﬁ—&\o ﬂo \m..‘ .,_.DO \a Report & MIG
=] allocation spent L = Reports
T 00% (R4 | 100% Spent 59 Section 71
e 8 ; 100% en = ion
5 2 ”ﬂu mhﬁ.ﬁu%m& 035 167.7 ol on’ R400 000 m_ 3 10% 30% 70% 100% Reports &
a mmﬂmmw_: m Maintenance | Maintenance S ekiaiance
T
Budget) Budget Regofts
R
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MANAGEMENT FUNCTIONS

Corporat Quarterly Targets
e zﬂ_ﬂ_ﬂ“ﬁw:ﬁ Baseline ﬂn.-..u:“ Quarter | Quarter Portfolio of Evidence
Objective Quarter 1 | Quarter 2 3 4
Number of Warkshops held
to communicate municipal : ; A
IDP within the department New 1 1 Minutes and signed attendance registers
- by 31 August 2014
(o]
_.m Number of Workshop held
= to communicate the Top " :
= Layer and Technical SDBIP 1 1 1 Minutes and m_mm_“ma attendance
m within the department by FOgISters
S 31 August 2014
£ Number of departmental 4 Copies of municipal newsletter with each
contributions (articles) . 3
m towards municipal New (1 per 1 1 1 1 issue featuring departmental programmes/
& Revclatiar quarter) articles
Regular submission of 4
statutory website 4 (1 per 1 1 1 1 Website Screen Printouts Date Stamped
information ( budget, Em_ﬁ: by IT
tenders, SLAs etc.)
_u_.oamﬂm Number of departmental 12 12 3 3 3 3 Signed attendance register and agenda of
Planning meetings held (Monthly) meetings
p lm:a Number of formal
€rormanc | performance assessment Report signed by the director and immediate
e and feedback sessions held New 2 1 1 subordinates indicating that performance
Managemen | with immediate assessment sessions took place
E | subordinates
Achieve
positive Number of Departmental
bk Team Building exercise held New 1 1 Attendance Register and Participation List
- pryee by 31 December 2014
climate
P..Q.:onm Procurement
Planning Plan e
and Procurement Plan submitted to .
Performanc | submitted to the None the i, e
e Procurement Office Procurement 31 July 201 M
Managemen Ojze hisfors
t 31 July 2014
Promote Number of Portfolio . ;
Good | Committee meetings 4 6 2 1 2 1 Coples of o
Governance | arranged and attended
MJ
Page 20 of 24
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CORE MANAGEMENT COMPETENCIES

The competency level will be assessed according to the extent to which specified standards have been met.

Competency Definition Standards
Strategic Capability and | Must be able to provide a vision, set e  Evaluates all activities to determine value added and alignment with the organizations’ strategic goals
Leadership the direction for the municipality and +  Displays and contributes in-depth knowledge to strategic planning at the organizational level.
inspire others in order to deliver onthe | ®  Ensure alignment of strategies across various functional areas to the organization strategy
municipality’s mandate. * Defines performance measures to evaluate the success of organization’s strategy
*  Monitors and review strategic plans consistently and takes corrective action to keep plans an track in light of new
challenges in the environment
=  Promotes organization’s mission and vision to all relevant stakeholders
¢  Empowers others to deal with complex and ambiguous situations.
= Develops and implements risk management.
*  Achieves agreement or consensus in an adversarial environment
Programme and Project | Must be able to plan, manage, monitor | «  Manages multiple projects and balances priorities and conflicts between projects based on broader organizational
Management and evaluate specific activities in order goals.
to ensure that policies are *  Manages risks across multiple projects by examining total resource requirements and assessing impact of projects on
implemented and that Local the day-to-day operations, , . .
Government objectives are achieved: *  Modifies project approach and budget without compromising the guality of outcomes and the desired results
Financial Management Must be able to know, understand and | »  Takes ownership of key planning, budgeting and forecasti ng processes and answers questions related to topics within
comply with the Municipal Finance own responsibility.
Management Act No 56 of 2003 *  Formulates long term financial plans and resource allocations.
*  Develops and implements systems, procedures and processes in order to improve financial management
. Advises on policies and procedures regarding asset control.
L . | Dynamically allocate resources according to internal and external objectives. )
Service Delivery Must be able to explore and implement | «  Formulates and implements new ideas throughout the organization.
Innovation new ways of delivering services that e Ensures buy-in from key stakeholders
contribute to the improvement of e  Consults and utilizes international best practices in SDI/
municipal processes in order to achieve | * Coaches others on innovation techniques
municipal goals. e Inspires service providers to improve delivery of services
J
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effectively and efficiently in order to put the
spirit of customer service (Batho Pele) into
practice.

People Management Must be able to manage and encourage people, | ®  Analyses ineffective team and work processes and recommends improvement
and Empowerment optimize their outputs and effectively manage s  Recognizes and rewards desired behaviours and results
relationships in order to achieve the *  Mentors and counsels others
municipality’s goals. s Addresses balance between individual career expectations and organizational needs.
s Considers developmental needs of personnel when building teams and assigning tasks.
e Establishes an environment in which personnel can maximize their potential.
Client Orientation and Must be willing and able to deliver services e Coaches others about the importance and application of customer and client knowledge.
Customer Focus s  Fosters an environment in which customer satisfaction is valued and delivered.

Addresses and resolves high risk high profile stakeholder issues.
Takes advantage of opportunities to learn about stakeholders and brings this information to own functional
area.

Communication

Must be able to exchange information and ideas i

in a clear and concise manner appropriate for
the audience in order to explain, persuade,
convince and influence other to achieve the
desired outcomes.

Communicates high risk sensitive matters to all relevant stakeholders
Develops well defined communication strategy

Balances political views with organizational needs which communicating differing view points on complex
issues.

Communicates with the media without compromising the integrity of the organization
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APPENDIX B: PERSONAL DEVELOPMENT PLAN

COMPETENCY TO BE PROPOSED ACTIONS | RESPONSIBILITY TIME-FRAME EXPECTED OUTCOME
ADDRESSED
Advanced Management in ,
Municipal Governance Enrall for EMMAFQ7 06 Months Improved Bmsmomzu_wm and compliance
s Attend a workshop on Improved planning and implementation
me Management construction risk management - SLNieek of construction projects
Labotir Trtensive Construction Attend a workshop on LIC Compliance on EPWP regulations on all

(NQF Level 7)

01 Week

capital projects

DATE: ... 2. 6.




