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PERFORMANCE AGREEMENT
Entered into by and between

The Local Municipality of Ratlou herein represented by Clir Segametsi Ntladi, in her
capacity as Acting Mayor ( hereinafter referred to as the employer)

And

Mr Tebogo S Chanda, in his capacity as the Municipal Manager of Ratlou Local
Municipality, (hereinafter referred to as the Employee)

Whereby it is agreed by the parties as follows:

1. INTRODUCTION

1.1. Section 57(1)(b) of the Municipal System Act 32 of 2000, requires the parties

to conclude an annual performance Agreement in terms of section 57(2)(a)
of the same Act.

1.2. Parties wish to ensure that they agree on goals to be achieved, and secure
the commitment of the Employee reporting to the Employer, to set of
outcomes that will secure local government policy goals

1.3. Parties wish to ensure that there is compliance with Section 57(4A) 57(4B)
and 57(5) of the Municipal System Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to-

2.1. Comply with the provision of the Section 57(1)(b) and (5) of the Municipal
System Act 32 of 2000.

2.2. Specify objectives and targets established for the Employee and to
communicate to the Employee to the Employer's expectations of the
Employee’s performance expectations and accountabilities:

2.3. Specify accountabilities as set out in the Performance Plan, which is
attached herewith as Annexure “A”

2.4. Monitor and measure performance against set targets outputs and establish
a transparent and accountable working relationship

2.5. Use the Performance Agreement and Performance Plan as the basis for
assessing whether the Employee has met the performance expectations {
- Wi

applicable to the job; % %\g\ ,3 -
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2.6.

£.1.

Appropriately reward the Employee in accordance with the Employer's
performance management policy in the of outstanding performance,
and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery through a performed management system.

3. COMMENCEMENT AND DURATION

3.1,

3.2.

3.3.

3.4.

3.5.

3.6.

4. PERFORMANCE OBJECTIVES % 5 .
4.1. The Performance Plan(Annexure A) sets out: ‘QD% |
4.1.1The performance objectives and targets that must be met by the Employee; |

412

42

This Agreement will commence on the 01 July 2020 and will remain in force
until 30 June 2021, irrespective of the date of signatures by the parties,
where after a new Performance Agreement, Performance Plan and Personal
Development Plan may be concluded between the parties for the next
financial year or portion thereof

The parties will review the provisions of this Agreement during June each
year and will conclude a new Performance Agreement and Performance
Plan that replaces this Agreement at least once a year by not later than the
beginning of each successive financial year;

The payment of performance bonus is determined by the performance score
obtained during the annual performance evaluation exercise and approval of
the performance assessment report by Council.

This Agreement will terminate on the termination of the Employee’s contract
of the employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to review the matters agreed upon.

If at any time during the validity of this Agreement the work environment
alters (whether as results of government of council decision or otherwise) to
the extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

and

The time frames within which those performance objectives and targets must
be met,

The performance objectives and targets reflected in annexure A are met by
the Employer in consultation with the employee’'s and based on the
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integrated Development Plan and the Budget of the Employer,; and shall
include strategic objectives; key performance Indicators and Performance
Targets.

4.3 The strategic objectives describes the main task need to be done, The
performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved. Performance
targets describe the quantum and timeframes in which the work must be
achieved.

4.4 The Employer's performance will in addition, be measured in terms of
contributions to the goals and strategies set out in the employer’s integrated
Development Plan and Top Layer SDBIP.

5. PERFORMANCE MANAGEMEMT SYSTEM

3.1 The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, Management and
Municipal staff of the Employer

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employer, Management and Municipal staff to
perform to the standards required

5.3 The Employer will consult the employee about the specific performance
standards that will be included in the performance management system as
applicable to the employee

5.4 The Employee agrees to participate in the performance management system
that the employer adopts

5.5 The Employee undertakes to actively focus towards the promotion and
implementation of key Performance Areas (including special projects
relevant to the employee responsibilities) within the local government
framework.

5.6 The criteria upon the performance of the Employee shall be assessed and
shall consist of two components, both which shall be contained to in the
Performance Agreement. The Employee must be assessed against both
components, with a weighting of 80, 20 allocated to the Key Performance
areas (KPAs) and the Core Managerial Competencies (CMCs) respectively.

5.6.1Each area of assessment will be weighted and will contribute a specific part
to the total score -~ M ; 1uﬂ’
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5.6.2Key performance Areas covering the main areas of work will account 80%
and the core management Competencies will account for 20% of the final
assessment

5.7 The Employee’s assessment will be based on his performance in terms of
the output / outcomes (performance indicators) identified as per the attached
Performance Plan (Annexure A), which are linked to key Performance areas,
which constitute 80% of the overall assessment result as per the weightings
agreed to between Employer and Employee

Key Performance Areas Weightings
Basic Service Delivery 30%
Municipal Institutional Development and Transformation 20%

Local Economic Development 15%
Municipal Financial Viability and Management 20%

Good Governance and Public Participation 15%

Total 100%

5.8 The Core Management Competencies will make up the other 20% of the
Employee’s assessment score; the following are the Core Management
Competencies:

CORE COMPENCIES REQUIREMEMTS FOR EMPLOYEES
Core Managerial Competencies(CMC) Weight
Strategic Capacity 15%
Programme and Project Management 10%
Financial Management 10%
Change Management 10%
Service Delivery innovation 5%
Problem Solving 5%
People and Diversity Management 10%
Client Orientation and Customer Focus 10%
Communication 5%
Accountability and Ethical Conduct 5%
Policy Conceptualization and Implementation 5%
Supply Chain Management 5%
TOTAL 100%

6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A ) to this Agreement set out
6.1.1 The standards and procedures for evaluating the Employee’s
performance, and ~ AN \ | L
5 = [ & vav
IR
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6.2 Despite the agreed intervals for evaluation, the Employer may in
addition review the employer's performance at any stage while the
contract of employment remains in force.

6.3 Personal growth and development needs identified during any
performance review discussion must be demented in a personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames

6.4 The annual performance appraisal will involve

6.4.1 Assessment of the achievement of results as outlined in the
performance plan

6.4.1.1 Each key Performance Area should be assessed according to the
extent to which the specified standard or performance indicators have
been met and with due regard to ad hoc task that has to be performed
under the KPA

6.4.1.2  An indicative rating on the five point scale should be provided to each
key Performance Areas score

6.4.1.3  The applicable assessment rating calculator must then be used to add
the score and calculate a final Key performance area score.

6.4.2 Assessment of the Core Management Competencies

6.42.1 Each CMC should be assessed according to the extent to which
specified Core Management Competencies

6.42.2  An indicative rating on the five-point scale should be provided for each
Core Management Competencies

6.42.3 This rating should be multiplied by the weighting given to each Core
Management Competencies

6.42.4 The applicable assessment rating calculator must then be used to add
the scores and calculating a final Core Management Competenmes
score

6.4.3 Overall rating E%

6.4.3.1  An overall rating is calculated by using the appltcable assessr?ént —@Vf\,
rating calculator

6.43.2 Assessment of Employee’s performance will be based on the following
rating scale for KPS’s and CMC

Page 70f 30 Ratlou Local Municipality 2020/2021 Revised Top Layer SDBIP Office the Municipal
Manager



Level

Terminology

Description

Rating

Outstanding

Performance far exceeds the standards
expected of and employee at this level.
The appraisal indicates that employee has
achieved far above fully effective result
against all performance criteria and
indicators as specific in the PA and
Performance plan and maintained this in all
areas of responsibility throughout the year

Performance
Significantly
above
expectation

Performance is significantly higher than the
standards expected of and employee at
this level. The appraisal indicates that
employee has achieved above fully
effective result against all performance
criteria and indicators as specific in the PA
and Performance plan and maintained this
in all areas of responsibility throughout the
year

Fully Effective

Performance fully meets the standard
expected in all areas of the job. The
appraisal indicates that employee has fully
achieved effective result against all
performance criteria and indicators as
specific in the PA and Performance plan

Not
effective

fully

Performance fully meets the standard
expected in all areas of the job. The
review/assessment indicates that
employee has fully achieved below fully
effective result against more than half the
key performance criteria and indicators as
specific in the PA and Performance plan

Unacceptable
performance

Performance does not meet the standard
expected in all areas of the job. The
review/assessment indicates that
employee has fully achieved below fully
effective result against more than half the
key performance criteria and indicators as
specific in the PA and Performance plan

6.5

Page 8 of 30
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For purposes of evaluating the performance of the Employee,{
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evaluation panel constituted by the following persons will be'( %

k¥

established:
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6.5.1 Mayor;
6.5.2 Chairperson of the Audit Committee:

6.5.3 Member of the e=Executive Committee, responsible for Performance
Management and

6.5.4 Mayor or Municipal Manager from another Municipality

6855 Manager: Performance Management System

7. SCHEDULE FOR PERFORMANCE REVIEWS

7. The performance of each employee in relation to his /her performance
agreement shall be reviewed on the following periods with the
understanding that the reviews in the first and third quarter may be
verbal if performance is satisfactory

711 First quarter: Second week of October 2020

e B Second quarter: Third week of January 2021

i Third quarter: Second week of April 2021

.14 Fourth quarter & Annual review: End of August 2021

7.2 The employer shall keep a record of the mid-year review and annual
assessment meetings

1.3 Performance feedback shall be based on the Employer's assessment
of the Employer’s performance.

7.4 The Employer will be entitled to review and make reasonable changes
to the provisions of Annexure “A” from time to time for operational
reason, The Employee will be fully consulted before any change is
made

1.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case the employee will be fully
consulted before any change is made

7.6. Record/results of quarterly, mid-year and annual assessment/reviews
and changes made to the performance agreement because of such
evaluations will be documented performance evaluation report. and
form part of the annual assessment. _(]\;}
a%% /

.

3 B %\ ‘ﬁlflw e
: “M SR
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9.1

9.2

9.3

9.4

10.
10.1

10.1.1

10.1.2

10.1.3
10.2

11.
191

11.2
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DEVELOPMENT REQUIREMENTS

The personal Development Plan (PDP) for addressing developmental
gaps is attached as Annexure “B”

OBLIGATIONS OF THE EMPLOYER

The Employer shall:

Create enabling environment for effective performance by the
employer;

Provide access to skills development and capacity building
opportunities

Work collaboratively with the employees to solve problems and
generate solutions to common problems that may impact on his/her
performance;

On the request of the Employee delegate such powers reasonably
required by the Employee to enable him/her to meet the performance
objectives and targets established in terms of this agreement

CONSULTATION

The Employer agrees to consult the Employees timeously where the
exercising of the power will have amongst others;

A direct effect on the performance of any of Employee’s functions,
performance objectives and targets:

Commit the Employee to implement or to give effect to a decision made
by the Employer; and

A substantial financial effect on the Employer

The Employer agrees to inform the Employee of the outcome of any
decisions taken when exercising powers contemplated in 10.1 above to
enable the Employee to take any necessary action without delay

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance

After the annual performance evaluation in terms of this performance
agreement has been completed, the performance bonus ranging from
5% to 14% of the all-inclusive remuneration package may be paid to
the Employee in recognition of outstanding performance

X




11.3 In determining the performance bonus the relevant percentage will be
based on the over rating, calculated by using the applicable
assessment rating calculator provided that :

11.3.1 A score of 100% to 129% will be awarded a performance bonus of five
percent ( 5%)

1102 A score of 130% to 149% will be awarded a performance bonus of five

percent (10%)

1133 A score of 150% will be awarded a performance bonus of five percent
(14%)

11.4 The above mentioned performance bonus will be awarded based on

the following scheme

Level of | Description Allocated Total | Bonus % of the
Performance Score Total Package
5.0 Outstanding Above 150% 14%
Performance
4.0 Performance 130 -149% 10%
significant above
expectations
3.0 Fully effective (| 100 - 129% 05%
meet the
standards)
2.0 Performance not | 50 — 99% 0%
fully effect
1.0 Unacceptable 1-49%
Performance

In the case of unacceptable performance, the Employee shall-

11.5.1 Give notice to the Employee to attend a meeting with the Employer and
the Employer will have the opportunity to satisfy the Employer of the
measures being taken to ensure that the Employee’s performance
becomes satisfactory by a particular date.

11.5.2 Provide systematic remedial or developmental support to support to
assist the Employees to improve his/her performance: and [

"

11.5.3 after appropriate performance counselling and having provided thef\ -
necessary guidance and/or support as well as reasonable time for \\
improvement in performance; The Employer may consider steps to
terminate the contract of employment of the Employee in grounds of
unfitness or incapacity to carry out his/her duties.
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11.6  Nothing contained in this Agreement in any way limits the right of the
Employer to terminate the Employee’s contract of employment for any
other breach by the Employee of his obligations to the Employer or for
any other valid reason in law

12. DISPUTE RESOLUTION

12.1 If the Employee is dissatisfied with any decision or action of the
Employer in terms of this agreement, or where a dispute arises about
the nature of this performance agreement, whether it relates to which
the Employee has achieved the performance objectives and targets
established in terms of this Agreement.

12.1.1 The Employer may meet with the Employee with a view to resolving the
issue. The Employer will record the outcome of the meeting in writing

12.1.2 In the event the Employee remains dissatisfied with the outcome of the
meeting, the dispute shall be mediated by the Executive Mayor within
thirty (30) days of receipt of a formal dispute from the Employee.

12.1.3 Provided that if the dispute is about the outcomes of the Employee’s
performance evaluation, the dispute shall be mediated by a member of
the Municipal Council who was not part of the evaluation panel within
thirty (30) days of receipt of a formal dispute from the Employee

12.2 In the event that the meeting and mediation process contemplated in
clause 12.1 above fails, dispute resolution mechanisms or processes
provided for in the contract of employment shall apply and subsequent
report to Council.

12.3 The outcome of any meeting and the decisions of the Employer,
mediation or arbitration with regards to any dispute in terms of the
performance agreement must form part of the report of the annual
assessment exercise.

13. PERFORMANCE PLAN
13.1. Purpose

The performance plan defines the Council's expectations of the
Municipal Manager and Directorate’s Performance Agreement to which o\
this document is attached and Section 57 (5) of the Municipal System '\\
Act, which provides that performance objectives and targets must be
based on the key performance indicators as set the Municipality’s
integrated development Plan (IDP) and as reviewed annually. '
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13.2 Key Responsibilities

13.3

The following objects of local government will inform the Municipal

Manager and Directorate’s performance against set performance
indicators;

k.

.0

Provide democratic and accountable government for local
communities

Unsure the provision of service to communities in a sustainable
manner’

Promote social and economic development;

Promote a safe and healthy environment:

Encourage the involvement of communities and community
organisations in the matters of local government.

Key Performance Areas

The key performance Areas (KPAs) as outlined in the Local Municipal
Planning and Performance Management Regulations (2001) inform the
strategic objectives listed in the table below:

OF B B9 o8

Municipal Transformation and Organisational Development:
Infrastructure Development and Service Delivery;

Local Economic Development;

Municipal Financial Viability and Management;

Good Governance and Public Participation.
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ANNEXURE A
PERFORMANCE PLAN

Key Performance Indicators and Quarterly Targets

2020/2021 IDPand | 2017/2022 | IDP & Budget | 'OF &Budget e Sy
th Schedule of Schedule of :
o e Budget Schedule of Schedule of e A Resolution
S Neas Activities Activities
m Schedule of Activities Activities Melcriad b Adepled b & a copy of
G Activities adopted | (IDP/Budget | Adopted by 31 g s m: oy the Process
£ by Council ) August 2020 womw moww Plan
]
,n_m 5 R 100 000 > Project Communit
(i = Process Plan Phase y G
o f R e s 2021/20221pp | 2021/2022 & Adopted | Draft IDP | Consultati | Coundi
= Integrated 2017/2022 IDP Adopted o 5 Resolution
[e RN} Adopted by 31 Analysis & Approve on &
o)} Development Plan IDP by 31 May T & IDP
2 g Adopted by Council May 2021 2021 o Strategy dby3lst | Adopted | pocument
85 2 Phase Report March IDP by 31
S @ 2021 May 2021
o Service <
o Service Delivery and Service Delivery Delivery and Approved o .
o] opy Of
£ Budget . 201972020 and mcamﬂ Budget ] ) SDBIP by SOBIP
o Implementation SDBIP Implementation | Implementati | Operational the Mayor | o aned by
a Plan Approved by Plan Approved on Plan by 12 the Mayor
the Mayor by 12 June 2021 Approved by June 2021
12 June 2021
Number of 1ICT
> Integrated 1 ICT Master T Master
o 23 | Communication & : _MM,MMHM M_o: plan ) plan
00 § | Information 2012/2013 b it reviewed & | L 25 reviewed | mmw%uum
8 £0 | Technology (ICT) ODR&BCP | S P m | adopteaby | ©P e & B ot
= 3 £ | Master Plan Ma mow_ Council by 31 g D adopted
= reviewed & 4 May 2021 S by 31 May
adopted by Council 2021
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13 HR Policies

o8 i
c52 & | NumberofRevised 13HR Palicies | ovigwad & 82 13 HR Policies |
'C 0 © © 2 | Policies adopted by 6 Policies asmiwa a.w adopted by | Operational oo Adopted by | o i
o 2D E | counci adopte 30 June 2021 o E 30 June 2021
o — w =
= 1 Workplace 1 Workplace
Eie Number of 2020/2021 Skills of > " " - Skills
o0 c " 1 = Establish Skills Audit & e
55 0% Workplace Skills 2019/2020 WSDP Development m o5 Training Training Draft WSDP Developmen Council
£ > £ 3 | Development Plan Plan R250 000 =0 E& : . t Plan Resolution &
O0E % WSDP) Devel da WSDP adopted by WSDP X% E Committ Needs in place PO WSDP
o 3 8 5 | (ABOES Bieve phad) 30 April 2021 sid, 53 ce Identified S
=@ Adopted by Council adopted by 20 (WSDP) by 30
30 April 2021 April 2021
1
uw. Employment m_z.ub_mqﬂ.wm o 1 Approved
o Number of Council Equity Plan By 2 Employment et
i Approved (EEP) Equity Plan 2 Equity Plan g il
(= ; Employment (EEP) i = i
m Employment Equity Equity Plan completed completed Operational m Complete & acknowledgement
Plan (EEP) submitted to and 3 Submitted letter from Depl.
s o
s Department of Labour submitted by | " wc_ca_:ma 2 (EEP) by 15 Labonr
£ 15 January R il 2] January 2021
i} 2021 2021 =
o 2
2 4] :
2 MMJM@TM: o Employment wonﬂmwﬂuw 2 EEP Targets 5 2 EEP Targets OMUMM n_cq
3} el i Equity Plan in e achieved by | Operational = achieved by g
de of
< Plan Targets Achieved place achieved by 30 June 2021 30 June 2021 Code o
in all functional areas 30 June 2021 Conduct
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Promote Financial Accountability

2021/2022

2021/2022 Buickaet
2021/2022 Budget 2019/2020 Budget = n%<m d Operatio
approved by Council Budget approved by |- _on_w_ o nal
31 May 2021 e
Number of Budget 13 Policies _M aﬂv__MMm Carific
Related policies* 13 Policies Adopted by | |/ M%Zo u:o_
adopted by Council 29 May 2021 y 2021 ¥
Approved
Approved
2020/2021 Adjustment 2019/2020 2020/2021 i .
Adjustment 4 Adjustment | Operatio
Budget Approved by Adjustment
A budget Budget by nal
Council - Budget by 28 28 Februa
iiad February 2021 prozed Y
Council approved AFS submitted g
2019/2020 Annual mjodn_o_ 2018/2019 to A-G by submitted R 1500
Statements (AFS) submitted G to A-G by
to the Office of the Auditor- Audited AFS 30 August 310ctober 000
General (A-G) 2020 2020

Accountable and Transparent Institution

Plan

Process

Draft Budget Budget ;
Hmo:MqQ i by 29 March | Approved by mmmwﬁzon_u_ "
Activities) e 31 May 2021
Adopted
VMWWM 16 Policies Council
Noted by Adopted by Resolution &
i Polici
Council Council i
Budget >mu~o<ma
Analysis m)Q_cﬁ-Bm:m“ Council
Report udget by 28 Resolution
P February
(Actuals) 2021
Compiled & >n5_.._wﬂ<.mm\uﬂ.:
Submitted AFS ent letter e
fA-G
by the 31 Gmon of ki
October 2020 Submission

* Policies: Approval of Budget Policy, Funding & Reserve Policy, Cash Management & Investment, Assefs Policy, Indigent Support, Virement Policy, Provision for Bad Debt Policy,

Appointment of Consultancy Policy, Tariff Policy, Supply Chain Management Policy, Overtime Policy, Cellphone Policy, Subsistence and Travelling & Rates Policy
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Revenue Enhancement

"% Collection of Biled

95%

95%

. 2 : 95% &. 8 % 95% "
sy :.m..O_om:_:@ 1% . 95% Collection Collection Operationa | 9 _ G 2 Collection Collection Collection ¥ok Calipction Section 71
Balance + Billing — Collecti Rate of Total Qe — g Rate of Total
Impairment - Closing + | on Rate Biled Rate of Total | g 5 g2 Rate of Total Rate of Rate of Total Billed Reports
9 Biled £ 3 Billed Total Billed Billed
Billing X 100)
1
Copy of
1 Supplementar 1
Bt Supplementary y Valuation Supplementary alied
Supplementary GVR volksatisn kol Roll R 110000 Valuation Roll Supplemen
Valuation Rolls Existing saleherbilois o SHUCHON e tary
corelicied Conducted by Conducted Conducted by Nk iortis
30 June 2021 by 30 June 30 June 2021
Roll
2021
W i " Proof of
Number of Auclt Fians | a0 | 1 Audit AClon | 4 4o aemn 1 Audit Action | Submission/
Developed to address . Plan :
A 19 Audit Plan Operationa Plan Acknowled
Auditor - General (A-G g Developed by
Bestilon o cnlid & Action 31 Jarun Developed by | o Developed by gment
i i Plan e 30 May 2021 £ 30 May 2021 | letters from
O PT and NT
2 Reports on 2 Reports on a ]
the the 3 Report on i S
Number of Reporis on _au_m_dm:*o:.o Implemeria .w the . | Implementatio | Plan Signed
p n of the Audit on of the : Implementati 5
the Implementation of s i 5 3 Operationa ol n of the Audit by
i i Existing Action Plan Audit Action ] on of the - e
the Audit Action Plan | > k i Action Plan Municipal
noted by Council homdiy | Flonnalod oy g ARG noted b Manager
¥ Council Council g Plan noted <t 9
ind and 4th 3nd and 4th = by Council
Quarter Quarter
1
4 PAAP . PAAP . .
4 PAAP reports reports report
Number of PAAP PAAP | includedinthe | included in . TASETRRS || e lp | T RETRERNE | EARE et
3 Operationa included in included in included in the | Managem
reports included in the progress Management the | the the e sonccamernt: | aat Kinutes
Management Meeting report Meeting (1 per | Management Managem M M @ﬁ
quarter) Meeting (1 Zw__,‘w_oowq:m: ent w_ﬂo@w.Bm: nakag
per quarter) il Meeting. i
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LOCAL ECONOMIC DEVELOPMENT

Corporat Annual Revised Silsonis Quarterly Targets Portfolio
e Key Performance Baislie Target Annual Budget ¥ of
Objectv Indicator Target Indicator | Quarter 1 | Quarter2 | Quarter3 | Quarter4 | Evidenc
e e
Number of Jobs created ; x
c | through Expanded Public 1000 R29 400 1000 Jobs | Smnediyl
9 Works Programme, 1000 Jobs 000 (MiG) created by | o w e
o} Community Workers 1000 Jobs created. 30 June m:mm _M_n e
® | Programme, Capital Projects created | by30June | R1817000 g 2021. ErowRa
O and other Local Economic 2021 (EPWP) kel *OU et
.w Development initiatives o kst
= 1 LED 1 LED = {iED
wm Strategy Strotegy 5 Appointme Strategy
m Number of LED Strategies 2012-2017 NW\MWMU*MM WW\M_%UJMM R 500 000 & Advertisem nt of Draft LED Developed >QWmﬂmQ
2 0 :
& Developed & Adopted by Council by Council % ent service Strategy & Adopted strategy
Q by 30 June by 30 June m. provider by 30 June
2 2021 2021 o i
(&) 6 b
o SMMEs/Coo m
= peratives 5
2 6 Support support 9
o initiatives by | . iati w 2 2 2
0 PV oo g SMMEs/Co | SMMEs/Co | SMMEs/Co
L Number of 2020 SUPPO 9 operative's | operative's | operafive's o
m SMMEs/Cooperative's 4 (Funding, witiives R500 000 o support support support rrilncies
o support initiatives BusinessPlan | OY w_.o June S initiatives initiatives initiatives
I amuﬂe!ﬂu.:o.a. wom e} Support Support Support
© ey u”u_:muwr_n_.. Y initiatives initiative initiatives
m Workshops) Development,
o Exhibitions,
Training &
Workshops)
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LOCAL ECONOMIC DEVELOPMENT

Annual Revised Quarterly Targets Portfolio
Corporate | Key Performance Target Annual Pieam of
Obijectiv Kvclicat Baseline T i Budget e Evid
jective phid e arge Indicator | Quarter 1 | Quarter2 | Quarter3 | Quarter4 | Evidenc
e
o 10 Signage & 10 Signage & - 10 Signage
= " Branding Branding 3 & Branding
5 NumperotSignaged | oy | mrecisdiby 30 | Eecled by g Erected by | Proof of
Branding Erected R60 000 = :
£ (Information Boards) June 2021 June 2021 D 30 June Instaliation
m (Information (Information 2 2021
o) Boards) Boards) m
>
0] 4 Reports on 3 1 Reporton | 1 Report on | 1 Report on | 1 Report on
aly= Profiled A Repons gn m Profiled Profiled Profiled Profiled
e Number of reports on Profiled ’ £ .
=0 : Lodges, Operation = Lodges, Lodges, Lodges, Lodges. Council
£ Profiled Lodges, New Lodges, Game o :
o9 Cama Lodaes & Bl Game Lodiies & BRAS al S Game Game Game Game Minutes
s 9 Lodges & 0 m_mﬂ yorn £ Lodges & Lodges & Lodges & Lodges &
08 B&Bs R S B&Bs B&Bs B&Bs B&Bs
% 2 1 Municipal
Q 1 Municipal 1 Municipal o Tourism
< Number of Municipal Tourism profile | Tourism profile w profile
o Tourism profiles N developed developed Operation S developed Council
Qo developed and and adopted and adopted al W and minutes
m adopted by 30 June by 30 June E adopted
a 2021 2021 o by 30 June
o 2021
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

s :
Seebne Rey Pedamonte Baseline ﬂn-ﬁ.ﬁ_ wo<_uqﬂnwu>0ﬂ:cn_ Budget Sl e Sugy D wo.M‘o__o
Objective Indicator Indicator | Quarter1 | Quarter2 | Quarter3 | Quarter4 | pvidence
Technical
Report
signed by
m 6 km length of 2 S inveii Senior
= Km of gravel roads maintained 3 km length of gravel w0 Manager
m maintained LaA KR gravel roads roads maintained as K40 900 e it . ﬁ.ooa Logbook
= Bvdoihhe d 60 maintained : &
“ Y per nee e as per need signed by
g 2020 °Z Clirs
L= 53 Needs
.m ¥ m Register
o] z 1 Report on 1 Report on 1 Report on 1 Report on
«»n 4 4 Reports on 0 ; : 2 :
m Number Reports on Maintenance Maintenance Projects m m E%H%Mwmn Z%Hﬁ:mmn“ K%ﬁmumoﬁn ZQ__uﬂﬁ:M”nm
i Maintenance projects Projects done done - I i L v Maintenanc
2 undertaken on municipal 2 by the 30t (As per the Adopted i L = .ﬂM:M QMW%MM ﬂm:% me%wm _ﬂM:M meowmmm ﬂmﬂm Qﬂuﬁm e Plan
\W Iaestiey pekini e i i maintenanc maintenanc | maintenanc | maintenance
] e Plan e Plan e Plan Plan
.m d _
= =
s Updated & 1 @ Updated &
) Mcaﬂwﬂmﬁ_xmwwﬁa and ! Approved Updated & Approved Operation m Approved Council
B mMJm Sors 9 Indigent Indigent Register by 31 al e Indigent Resolution
@ g Register by 31 May 2021 z Register by
© May 2021 o 31 May 2021
= T 7 865
o = |
B 83 220 & collections no__wmm%wo:m
w Number of Indigent collections 7 865 collections per T 20 805 20 805 per &ririciisil )
& Household (HH) receiving 6675 HH per year individual household | R 5 590 000 o3 collections collections individual | P Soee
c household Certificate
Free Basic Electricity (20 805 per over the quarter o] per moth per moth household
i) over the
quarter) e over the
© quarter
quarter

= P
Z=% (A

Y=z
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

Annual Target Revised Quarte
varterly Targets
Corporate Key Performance Baselng Annual Target Budget Ovutcome 9 Portfolio of
Objective Indicator Indicator | quarter 1 D:M:Q o_._waoq. o:n..—cq Evidence
4 Reports on the 1 Report 1 Report 1 Report
km Reports on .Em implementation § et on the on the on the
Number of Reports on implementation f t on the vl iod ko
o he nbi tati f § Witiler Protact of Water . imo) t impleme impleme _3_0.03m:
plementation o of Water Projects - implemen : 5
c : Projects by Operatio : ntation of | ntation of | tation of
= Werier Projects by New DY CNARS, DWAZ&S nal ST e Water Water Water Council
i DWAZ&S, NMMDM & NMMDM & i Water z & ; A
8 R Tk e b NMMDM & i Prolacts Projects | Projects Projects Minutes
> e y 9 Sedibeng noted 5 y noted by | notedby | noted by
Council by Council (1 per : noted by # . :
(7} by Council = 4 Council Council Council
I quarter) c Council
T o (1 per quarter) o
Q5 i Woste 4 Reports on = 1 Report 1 Report | Report 1 Report
m 0D Number of Reports on Removal | 4 Waste Removal | Waste Removal | Operatio o] on Waste | on Waste | on Waste | on Waste Ehieicis
2 ..w Waste Removal noted Ranorts Reports noted by nal £ removal removal removal removal Minites
= o] by Council & (1 per quarter) Council m noted by | noted by | noted by | noted by
2 & (1 per quarter) ¥ Council | Council Council Council
. M 1 Report | 1 Report | 1 Report
= o] 1 Report | on on on
M Number of Reports on IM:MWUOMM.MM; % o Housing | Houskig Housg Housng
o 5 B 4 2 MBS Operatio Projects Projects Projects Projects .
‘@ Housing Projects 4 Housing Reports | Implemented by Council
& Implemented by DHS Moo (1 per quarter) DHS noted b el Impiement | Impleme | Impleme | Implemen Minutes
o i g skt i edbyDHS | nfedby | ntedby | tedby
e i _ (i et ek noted by | DHS DHS DHS
ke Council noted by | noted by | noted by
Council Council Council
y \lll
3 B
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

Annual Target Revised Annual
Comorate | poqrtis | basetine : Target Busgel: | TR ot o n:”..ﬁm“ﬂaaa Lo of
Objective heBealor Indicator : cn ' Quarter 4 Evidence
( Kragipan 700Km of Paved 700m Base layer 700m Base layer
.m Length of Km Fitemal road completed by | road completed road completed by
O Paved road P 30 June 2021 by 30 June 2021 R 3 000 000 30 June 2021 Eamclntion
] completed Road ( Kraaipan Internal ( Kraaipan Intemal ( Kragipan Internal o 1%_86
9O Phase 03 Access Road Phase Access Road b= Access Road Phase
g 03) Phase 03) 2 03)
haicd 1 Community Hall 1 Community Hall m 1 Community Hall at
m o Munber of Gareleng constructed by 30 at Window Level = Window Level by 30
- m Community Community June 2021 by 30 June 2021 R2 2000 000 S June 2021 Conpletion
m 2 Halls Hall Phase (Gareleng (Gareleng = (Gareleng Certificate
S5 constfructed 1 Community Hall Community Hall B Community Hall
o £ Phase 2) Phase 2) o Phase 2)
nmn. o __m.m:m_s o Link Road | 1.3 Km of Paved i Qae Layer & 1.3Km Base Layer
aved Road i Road Completed c
u 0 Jan Road Completed o Road Completed
e} Completed Masibi by 30 by 30 June 2021 @
€ Al B il (Link Road fo Jan | R 3.5000 000 o by 30 June 2021
.m Tribal (Link Road to Jan Masibi. Tribal I (Link Road to Jan Completion
=7 Office and Masibi, Tribal Office O:_nm i Masibi, Tribal Office Cerfificate
o Methusele and Methusele i Prass and Methusele
L Phase 01 Phase 02) 02) Phase 02)
1.3Km Paved Roads 1.3Km Base Layer 1.3Km Base Layer
Length of Km Setlhwatlh and Storm Water | " Roads and Storm Roads and Storm
Paved Roads we and Completed by 30 Water Completed Water | Completed Completion
and Storm Ramabesa June 2021 by 30 June 2021 R 3200 000 by 30 June 2021 Colificate
Water Road (Setlhwatlhwe and (Setlhwatlhwe and (Setlhwatlhwe and
Completed Phase 01 Ramabesa Phase Ramabesa Phase Ramabesa Phase
02) 02) 02)

Page 22 of 30

3

>

Ratlou Local Municipality 2020/2021 Revised Top Layer SDBIP Office the Municipal Manager




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

c Fii b Annual Revised : Outcom Quarterly Targets Portfolio
orporate ey Performance
Objective 58 Baseline Target Annual Budget e _ : of
cator Target Indicator | Quarter 1 | Quarter2 | Quarter 3 | Quarter4 | gyidence
Audit Charter | Audit Charter nrwﬂﬁmw
Number of Audit Charter QmwM_Muama umwm_.“_oosma Plan Councl
& Plan developed & 1 by m_du by m_n Operational developed Minutes/
reviewed Décainber Decaiiat DmMM_.m:dUmﬂ Resolution
2020 2020 2020
4 Audit 4 Audit 1 Audit 1 Audit 1 Audit 1 Audit
Number of Audit Committee Committee Committee 0.03333 ﬂOBBEmo n.ou.ﬂizmm Minutes &
Committee Sitfings held 4 Sittings held Sittings held R 200 000 Sitting held Sitting held Sitting held Sitting held Attendance
9 (1 per (1 per Registers
quarter) quarter)
4 Internal 4 Internal nnv Repori
; Audits Audits = 1 Intermnal 1 Intemal I Intemal 1 Intemal \
o) Mcs_um_ of infemal Audits | 4Internal |~y cted | Conducted | Operational 2 Audit Audit Audit Audit S oy
O onducted Audits ! ! = the Audit
b (1 per (1 per a Conducted | Conducted | Conducted Conducted Comniltas
O quarter] quarter) =
| =
m ; : e 1 _2m_30_
> Number of Internal Audit intemal Audit internal Aucit nOv Draft Audit Plan Audit
le] Plan (IAP) Plan (IAP) " @ Internal :
0] (IA) Plan Adopted by 1 developsd developed Operational m Audit Plan (IAP Commitee
- Audit Committee by 31 May by 31 May = (IAP) i Approved Minutes
o 2021 2021 m place By M%E
O o ]
® 1Risk 1Risk .m 1 Risk
- - Management | Management = Draft Risk Manageme v
@)
g ﬂwﬂwmwwhhx_uo__n_mm Policy Plan( RMP) Plan(RMP) | 0 erational S Manageme nt Plan( mmuﬂm_\
[e) vi mn_w. dooted Existing reviewed & reviewed & P m nt Plan( RMP) Retolfisn
£ reviewed & adop adoptedby | adopted by = RMP) in Approved solutio
31 May 2021 31 May 2021 c place by 31 May
< 2021
* ﬁwﬂmo_ o _MHM“Q_ Iinternal | 1intemnal | 1interal | 1intemal
Reports Reports Audit Audit Audit Audit
Number of Internal submitted submitted mmc.o: mmU.o: mmu.o: wmo.oz )
y 5 : submitted submitted submitted submitted Minutes,
Audit Reports to Audit to Audit : : 3 :
submitted to Audit 4 Committee | Committee | Operational 16 Aucht 15 A i Avdn 1 A b
: Committe Committe Committe | Committee | Attendance
Committee for for for = o for & for i Registers
consideration no:ﬂﬂwﬁ: no:ﬂﬂmﬁ: considerati | considerati | considerati | considerati
(1 per (1 per on on on on
quarter) quarter)
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Annual Revised erly
Corporate | Key Performance hatelie Target Annual Target | gydget Outcome : " ST Portfolio of
Objective Indicator ; Indicator asuu._a!., OE.N. ter Oesu_. ter Quarter 4 Evidence
1 Draft
Revised ; :
Number of revised Risk 1 1 Operatio Risk TMMM_M%JMM"A CouRal
Zo:omm:._o:_ Strategy Strategy in Revised RMS Revised RMS by nal Managem Strategy (RMS) ReESBIUion 5
(RMS) Reviewed and place by 31 May 31 May 2021 ent Enveal ey RMS
Adopted by Council 2021 Y Strategy y t4
c 2021
5 . _m_._sm_
3 in place
1 ] 8 1 Revised
Revised Fraud Revised Fraud & m m_mwmq%mﬁ Fraud &
Number of Revised Fraud : & Corruption Corruption N 5 Corruption f
and Corruption Strategy M:D_MWM b Strategy Strategy O_um:_u:o W Oﬂocazmn.v: Strategy mﬂmop_;:“_.uo__;
adopted by Council P Adopted by Adopted by na L] E”:“,U Revised & S0
Council by 31 Council by 31 m o Q_Mm< Adopted by
May 2021 May 2021 = pack 31 May 2021
4 MPAC &
[+
o Number of MPAC Reports Reports 4 MEAC. Rogeiris E= 1 MPAC | 1 MPAC 1 MPAC 1 MPAC :
2 submitted to Council for 4 i e e i ﬁ £ Report | Report Report Report g
o} noting no%oﬂﬂ@o, Q_u_::o_ of :%m_u@ 3 submitted | submitted | submitted | submitted Minutes
e per qua 8
e <€
@ (1 per quarter) R60 000 =
<
FAVW wﬁwMﬂﬂM: 2 Support Training 1 suppert
Number of Support Conducted for o 1 Support
o Training Conducted for 2 Ao o [ MPAC & Rules g Training oo ki
% MPAC & Rules Committee Commitlee Committee o:n_co e Conducted “
(Q2 & Q4)
O (Q2 & Q4)
- dies 12 3 3
= . IDP/Budget/PMS, (3x X X
Q Number of Public 3% Annual IDP/Budget/PMS, 3 x Annual | (IDP/Budget/ | Aftendanc
£ Participation Events 4 Report, 2 x Annual Report, 2 x R100 000 w R ¢ PMS e Registers
o Supported Imbizos & 4 x Imbizos & 4 x Ward = epor ) % Notices
o Ward Comm. Comm. Functions) m b
Functions) c €
il
o £ 1 Support | 1Support | 1 Support
e | s B E inifiafive | Initiafive | Initiative | | 1 SubPOr
Number of Support Tadiional Initiatives for Bisctdlion g0 for for for Taditional Coubel
Initiatives for Traditional 1 bl Traditional o O Traditiona | Traditiona | Traditiona fa it i
Leaders Implemented Leaders = | Leaders | |Leaders | |Leaders
Implemente Implemente
o Implemented Impleme Impleme Impleme p
nted nted nted

Page 24 of 30

Ratlou Local Municipality 2020/2021 Revised Top Layer SDBIP Office the Municipal Manager




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Key Annual Revised : Quarterly Targets Portfolio
Corporate Target A 1 Outcome
Performance | Baseline arg oS Budget _ Quarter | Q of
varter | Quarter |
Obiscive | thalbair Target e i ; 5 § Quarter4 | gyidence
14 14 14 14 14
Number of : ; - Function Function Function | 14 Functional Ward
Functional Ward 14 mcﬂmﬁ_ﬂoazo_ mca,wn___m“zo_ R2 600 000 mvlv al Ward al Ward al Ward Ward Committe
Committees Cominitses T m W Committ | Committ Committ Committees e Minuies
& ) - m ees ees ees
o 4 Reportson | 4 Reports on
= Number of T E
o Ward Ward Q5 1 Report 1 Report 1 Report i
Qo qmﬁo:,m.o: Wexd) Committees Committees Operationa £ O on Ward on Ward on Ward 1 8heat) O e
O Committees 4 5 ok : E Ward Reports by
= noted by noted by | = Committ Committ Committ :
= noted by 2 i e Committees Speaker
% s Council Counci ees ees ees
>
= Number of 2 Dipitso tsa 2 Dipitso tsa 1 Dipitso T e Minutes &
2 Dipitso tsa Baagi New Baagi Held Baagi Held R50 000 tsa Baagi woo_um bl Attendanc
: Held (Q3 & Q4) (Q3 & Q4) e held 9 e Registers
S 1 Youth . ® 1 Youth :
O QCEUQ- of ( Surmerds Heid 1 Youth Summit S > Siirmmit el Minutes &
® outh Summit New Held by 30 R150 000 = 5 Attendanc
© Held by 30 June June 2021 = 5 by 30 June e Registers
m 2021 = 2021
S 2 Women's m 5
: Q
i Number of Z_HOEB 1 Women's o 1 Women'’s Minutes &
; eetings Forum = :
Women's Forum 2 Held Meetings Held R 70 000 c Forum Meeting | Attendanc
: Held i
Meetings Held (204 and 3 (4th Quarter) e e Registers
Quarter)
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Corporate | Key Performance Revised Outcome Suonery Toigels farticho
Obj Indic Baseline | Annual Target e Budget Indic Quarter of
ective ator nual Target ndicator - Quarter2 | Quarter3 | Quarer4 | pyidence
Number of _ _ !
A Communication | Communicatio Communicat
Communication . ; :
: Strategy in Strategy n Strategy . ion Strategy Council
Strategy Reviewed i : Operational 2 :
& Adaoted b Place Reviewed & Reviewed & Reviewed & Resolution
o Ooczn_w_ ) Adopted by 31 Adopted by 31 Adopted by
m May 2021 May 2021 2 31 May 2021
=
m .m 3 Operational ”Mummmnwmmwzw_ﬂ m 1 Report on
b o Number of Reports Tele Centres T m“_um Canfras = 1 Report on O_umwozoao 1 Report on Reports
= on Operational 1 (Tshidilamolomo, Al Q Operational Operational Signed by
Q m Tele Centres Kraaipan & (Tshickiameclom & Tele Centre | Tole Tele Centre the MM
@] £ P o, Kraaipan & T Centre
T € alagoel Setlagole) >
O 0 1 Mod . - [] -
o oderation & | 1 Moderation & > 1 Moderation
9 ﬂ Mmﬁwwﬂ%wmwmwmm 1 Assessment Assessment olm & Assessment Council
o O report noted by report noted o Report noted Minutes
25 Aoy Council by Council R 600 000 £ by Council
£ : = ;
m & Number of 1 Graduation O_m..qmm-mwﬂoﬁo% d m _Owﬂmw:cﬁﬂm_ww Report
o Graduation 1 Ceremony held by 30 _N:m 5 held by 30 signed by
Ceremonies held by 30 June 2021 4 2021 e M“B MM
Number of 1 Telecentre | Telecentre Vam_wnmﬂmmw >MMWMWM=
Accredited 1 Accredited by Accredited by Unnm% iie 0
Telecentres 30 June 2021 30 June 2021 Y i
2021 Certificate
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SPATIAL RATIONALE

Revised Portfolio
Corporate Key Performance Annual A I Ouicome Quarterly Targets
Obiecti Indiicel Baseline T : nnua Budget Indical of
jective Piconer wge Target ndicalor | Quarter1 | Quarter2 | Quarter3 | Quarter 4
9 Evidence
4 Reports
B 4 Reports on D w:_im m o
= Number of Reports on the a M,Oﬂz‘_m m A_nu 1 Reporton 1 Report on 1 Report on 1 Report on
S @ | the Development & Developmen s 5 £ the the the the
Poralit = Implementation of t of Municipal o = Developmen | Development | Development | Development
= g 2 2012/2017 SDF = Spatial R30 000 a0 t of Municipal | of Municipal of Municipal of Municipal Adopted SDF
0 £ Municipal Spatial Municipal | b sioeme 5 v spatial Spatial Spatial Spatial
0 = Development Spatial nt m 5 Developmen | Development | Development | Development
Q Framework Developmen = £ t Framework Framework Framework Framework
= t Framework | framework ® 2
= (1 Per = <+
Quarter) i
74
—
L (\WAN
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Ratlou Local Municipality — Department: Office of the Municipal Manager

CORE MANAGEMENT COMPETENCIEIS

The competency level will be assessed according to the extent to which specified standards have been met

Evaluated all activities to determine value added and alignment with the organisations strategic goals

Strategic Capability | Must be able to provide a vision o
and Leadership set the direction for the municipality « Displays and contributes in-depth knowledge to strategic planning at the at the organisational level
and inspire others in order to » Ensure alignment of strategies across various functional areas to the organisation strategy
deliver on the municipality’s » Defines performance measures to evaluate the success of organization's strategy
mandate » Monitor and review strategic plans consistently and takes corrective action to keep plans on track in
light of new challenges in the environment
e Promotes organization’s mission and vision to all relevant stakeholders
» Empower others to deal with complex and ambiguous situations
e Develops and implements risk management
* Achieve agreement or consensus in an adversarial environment
Programme and | Must be able to plan, manage, * Manages multiple projects and balances priorities and conflicts between projects based on broader
Project Management | monitor and evaluate specific organizational goals
activities in order to ensure that * Manages risk across multiple projects by examining total resources requirements and assessing
policies are implemented and that impact of projects on the day to day operations
Local Government objectives are ¢ Modifies projects approach and budget without compromising the quality of outcomes and the desired
achieved results
Financial Must be able to know, understand e Takes ownership of key planning, budgeting and forecasting processes and answers , questions
Management and comply with the Municipal related to topics within own responsibilities
Finance Management Act No 56 of » Formulates long term financials plans and resource allocations
2003 e Develops and implements systems, procedures and processes in order to improve financial
management
* Advises on policies and procedures regarding asset control
e Dynamically allocate resources according to internal and external objectives.
Service delivery | Must be able to explore and e Formulates and implements new ideas throughout the organization
Innovation implement new ways of delivering e Ensures buy-in from key stakeholders
services that contribute to the e Consults and utilizes innovational best practices in SDI
improvement of municipal goals » Coaches others on innovation techniques
* Inspires service providers to improve delivery of services
Page 28 of 30 Ratlou Local Municipality 2020/2021 Revised Top Layer SDBIP Office the Municipal Manager




Ratlou Local Municipality-

Office of the Municipal Manager

People Management | Must be able to manage and * Analyse ineffective team and work processes and recommends improvement
and Empowerment encourage people , optimize their e Recognizes and rewards desired behaviours and results
outputs and effectively manage e Mentors and counsels others
relationships in-order o achieve the » Addresses balances between individual career expectations and organizational needs
municipality’s goals » Considers developmental needs of personnel when building teams and assigning task
e Establishes an environment in which personnel can maximize their potential
Client Orientation | Must be willing and able to deliver e Coaches others about the importance and application of customer and client knowledge
and Customer Focus | services effectively and efficiently in « Fosters an environment in which customer satisfaction is valued and delivered
order to put the spirit of customer » Addresses and resolves high risk profile stakeholders issues
service (Batho Pele) into practice e Takes advantage of opportunities to learn about stakeholders and brings this information to own

functional area

Communication

Knowledge of
Performance
Management and
Reporting

Must be able to exchange
information and ideas in a clear and
concise manner appropriate for the
audience in order to explain,
persuade, convince and influence
other to achieve the desired.

The ability to support the
implementation of performance
management and reporting in the
municipality

Communicates high risk sensitive matters to all relevant stakeholders.

Develops well defined commutation strategy

Balances political views with organizational needs which communicating differing view points on
complex issues

Communicates with the media without compromising the integrity of the organization

Knowledge and understanding of the legislative framework governing performance management in
local government

Supporting and contributing to the timely preparation, submission and publication of statutory reports,
including annual report, in year reporting

Ability to interpret the performance information

Advanced knowledge of performance management issues and concepts

Thorough understanding of reporting requirements

Competence in
policy
conceptualization
and implementation

Ability to support and contribute to
the formulation of policy and by
laws as well as ability to implement

(o o o0

Ability to analyse regulatory frameworks and various models of policy processes
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Ratlou Local Municipality- Department : Office of the Municipal Manager

14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in terms of
annexure A will not be confidential and may be available to the public by Employer as
part of municipal annual in terms of the MFMA, 56 OF 2003 and the MSA OF 2000.

14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the

employees in terms of his/her employment contract , or the effect of existing or new
regulations , circulars, policies directives or other instruments.

Thus done and signed at

AS WITNESS:
1 - /K"“{A
[ \
: /(2" éé’ : (EMPLOYEE

/

/

AS WITNESS: W/

sl
) ,,f /
1@ j%;@ ~~&_,

35 W s AﬂY?R
e
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