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Annexure A: Performance Plan: Functional Areas

Departmental KPIs and Targets
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FINANCIAL VIABILITY
Cortiorta Key Perform- line Annual Budget Outcome Quarterly Targets ﬂ&mﬂ-_.mo
Objective | ance Indicator Target Indicator Quarter 1 | Quarter 2 Quarter 3 | Quarter 4 danca
2014/15 2015/2016 , 2. 5
e 2015/2016 Budget Budget ap- Budget ap- Dieratioial £ vﬂmmmm wﬂmwmm%m_. Draft by 31 | Approved by i no_cmmﬁ -
= approved by Council | proved on 30 proved by 31 = m Adopted veloned March 2015 | 31 May 2015 mwmw_mmﬁ
S i May 2014 May 2015 5 P | e |
< = _
= Number of Budget 13 Policies = 13 Draft Council
m n c
m .m, Related policies 13 Policies Adopted by 31 | Operational w 2 Policies 13 vﬂﬂm_.dmma Resolution &
® 8 | adopted by Council May 2015 2 m Adopted ie Policies
iC w | . —— o
@ =} .
B 2014/2015 Adjustment mﬁm\g&%ﬂ Ncﬁwﬁﬂa. 8 Budget Analy- | Approved xmmno_oumeh "
E Budget Approved by ! ) Operational 3 sis Report Adjustment el
o Counil Budget Ap- justment Budget 8 (Actuals) Budget Adjustment
a X proved by 31 Jan 2015 2 e viage Budget
i Number of Reports
& on updating of the 4 REporks 4 Reports 1 1 1 1 Council
=P Asset Register i L e e Minutes
[T noted by Council
< m e Verification |
v umber of Repo Better man- List signed
m m... on Asset Verifica- 4 4 _NmUDJH RE0 000 agement of 1 1 1 1 by BTO Offi-
m. tions noted by (1 per quarter) assets cials and
= Council Council Min-
s | utes
Number of Elec- 3 *
tronic Asset Man- New mm m__m_MM__w\Hm 1 1 EAMS Installation
agement System July 2014 Installed Certificate
9EAMS) Installed B S -




[ Number of Reports 5 a
; on implementation a
n_bngwﬁ.ﬁ of the audit action 12 (39 8.4% quar. | OPErational | Clean Audit 1 1 i L
Can Auds plan noted by " -
; er)
- Council o o L £ e | - . -
FINANCIAL VIABILITY
Corporate | Key Performance : Annual Tar- Outcome Quarterly Targets Poitfolly
Objective Indicator Baseline get BUdDEE. | rdicator . . of Evi-
; Quarter 1 | Quarter 2 Quarter3 | Quarter 4 dence
% Collection of Billed
Revenue (i.e. Gross )
Debtors Opening Bal- 95% Collection
ance + Billed Revenue Rate of Total : o y = : Section 71
Gross Debtors Closing 20% Billed Operational Sl % % =g Reports
Balance — Bad Debts
Written Off + Billed W
% Revenue x 100) c P
5 % Collection of Billed m
m Revenue (Gross Debt- o
ors, Opening Balance a5 : w
= : o collection 8 )
L] + Billed Revenue : : = i - Section 71
- Gross Debtors Closing 20% of Billed Reve- | Operational 2 95% 95% 95% 95% Reports
P Balance — Bad Debts nue 3
= Written Off) / Billed o
g Revenuex 100 | ST | a | | NS N
. 1 Automated o Automated
Be Number of Auto- - 5 o )
i . Billing System . £ Billing Sys- Installation
Ui Sy installed by 01 | OPerational tems in- Certificate
July 2014 stalled
Number of Aware-
ness Programmes 1 Awareness ; Signed Re-
on Revenue En- New Programme Operational 1 port by MM
hancement
= Number of revenue 12 Reconcilia-
e o reconciliations sub- tions : Signed Re-
£ mitted to the Ac- 12 Operational 3 3 3 3 port by MM
ﬁ = counting Officer (1 per month)
53
E G 12 VAT Returns ; Signed re-
% < submitted New 12 ( Monthly) | Operational 3 3 3 3 port by MM
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Corporate | Key Performance Bacating Annual Tar- Budget | Outcome Quarterly Targets v“.n_ nm So_uo
Objective Indicator get Indicator | Quarter 1 Quarter 2 | Quarter 3 | Quarter 4 dence
Council approved
2013/2014 Annual AFS submitted . Acknowl-
Financial State- Compiled &
201172012 to A-G by : edgement
ments (AFS) sub- : R420 000 Submitted
: Audited AFS 31 August letter by
mitted to the Office 2014 AFS the OAG
of the Auditor Gen-
eral ] -
4 Reports (none
Number of Reports ZHMZ:_.»_W__M:E S_H_S_m
on Supply Chain Rncﬁ_zc:‘ﬁnamm_m i £ Council
Management sub- 8 Logistics) Opesational 2 $ 1 ! t Minutes
£ mitted to Council 2
3 oo of Bogeg—|——————(Lperquarten) | S S N e S —
Number of Budget = Copies of
S 12 - Monthly =
g Statement Reports : . o the Reports
g approved by the 12 H..m%%nc: 71 Operational 3 3 3 3 3 signed by
= ports) I
= Mayor = . Mayor
8 g
m Number of Budget =
[ Statement Reports 12 — Monthly o >nrauim=m.
g received by the 12 (Section 71 | Operational = 3 3 3 3 Ry
E Provincial and Na- Reports) 2 NT
m tional Treasury a
g
<C
Number of Section 4 Reports Councit
52 Reports Submit- 4 Operational 1 1 1 1 3.==_%_m
ted to Council (1 per quarter)
Number of DORA 12 Reports ,__,_“_so",._an.
Reports received by 12 Operational 3 3 3 3 ﬁoﬂﬂﬁw
PT & NT (1 per month) NT L
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

-5
o)
[
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Corporate | Key Performance Hlhaine Annual Tar- Budget | Outcome Quarterly Targets : %2 nm so_ _o
Objective Indicator get Indicator |"Quarter 1 | Quarter 2 Quarter 3 | Quarter 4 dance
Number of Reports
on Compliance with
statutory commit-
X 4 Reports F
ﬁm@:ﬁvﬂﬂ%ﬁm@ New Operational 1 1 i 1 Mﬂﬁﬂm_m_
medical aid, audit & (1 per quarter) 5
SALGA fees) noted =
by Council _ ) - m
5 Turn Around time o
= on Bid Specifica- 7 working ; ; 5 BSC
.m tions Committee days 7 working days | Operational m.mr 7 7 7 7 inutes
3 (BSC) L 2 el SN
g Turn Around time . , g . , , | |
< on Bid Evaluation 30 working 30 working Operational T 30 working | 30 working 30 working 30 working .mmn
m Committee days days M days days days days Minutes
5 , w (-
M Mxﬂm_%%nmmm_mrﬂw: 14 working 14 working Operational = 14 working | 14 working 14 working 14 working BAC
= (=] H
m Committee days days .m days days days days Minutes
(=] = n
a The turnaround
time within which Supply
supply chain bids Over 90 Days 60 days Operational 60 days 60 days 60 days 60 days chain re-
should be com- ports
| pleted |
1 Procurement 1 Procurement
Number of Procurement 2013/2014 Pro- y :
Plan submitted to the curement Plan in h,_”ﬂ“%%%hmﬂnw ﬂwﬂwnﬁﬂﬂhﬂmq nWh%Mﬂ ﬁ.cwﬂ:
Accounting Officer Place by 31 July 2014 Officer
= . Audit Action = Council
M E Audit Action Plan Audit Action | Plan developed 2 Audit Ac- Resolution
= e Adopted by Coun- Plan Existing & adopted by | Operational c tion Plan & Audit
<3 al 25 January & Developed Action
7! O 2015 O Plan L




MANAGEMENT FUNCTIONS

Corpo- | Key Perfo 1 Annual L
ey rmance In- . nua o
rate Ob- : Baseline r Portfolio of Evidence
: U
jective dicator Target | Quarter1 | Quarter 2 O:M:ﬁ Q mh_._"o_.
Number of Workshops held
i icioal ‘
”W_Mo s_ﬁ___.“nﬂm__.__:m_mmm MMMHM_MW ” t New 1 1 Minutes and signed attendance registers
- by 31 August 2014
o — !
_.m Number of Workshop held
= to communicate the Top . . ;
= Layer and Technical SDBIP 1 { 1 Minutes and signed attendance regis-
m within the department by ters
.,.w. 31 August 2014
: —
.m u%:ﬂﬁhaﬂ:ﬂmﬁﬂmﬂ%ﬁa 4 Copies of municipal newsletter with each
m towards municipal newslet- New (1 vﬂqﬁw_&? 1 issue featuring %wﬂﬁ:o:ﬁm_ programmes/
o ter i
Regular submission of 4
statutory website informa- 4 (1 per gt y Website Screen Printouts Date Stamped
tion ( budget, tenders, Hﬁn by IT
L SLAs etc) = )
v..o:._ﬂ.u»m Number of departmental 12 12 3 3 3 3 Signed attendance register and agenda of
v_mn__.._ﬂﬁ_n meetings held (Monthly) meetings
an e it
| perfarm- <
formance u_ﬂmm_wmm_.mmomﬂ_"aoﬂj:w mﬂm mﬁ. Report signed by the director and immediate
Manage- back sessions held with New 2 1 1 subordinates indicating that performance
ment immediate subordinates assessment sessions took place
Achieve
positive Number of Departmental
employee Team Building exercise held New 1 1 Attendance Register and Participation List
PIoy by 31 December 2014
o climate
. W_S_,.._.wﬂ_w Procurement
N anning . Plan submit- Procurement
P - ;
and Per- t %ﬂﬁﬁmﬁﬁnﬁmﬁﬂﬂﬂa None ted to the Plan Submit- Copy signed/ Date Stamped by Procure-
formance | oo Procurement |  ted by 31 ment Office
.M @ Manage- Office before July 2014
. ment 31 July 2014 |
O
L
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Promote
Good Gov-
ernance

Number of Portfolio Com-
mittee meetings arranged 4
and attended

Copies of & agendas of portfolio commit-
tees

CORE MANAGEMENT COMPETENCIES

The competency level will be assessed according to the extent to which specified standards have been met.

Competency Definition Standards
Strategic Capability and | Must be able to provide a vision, set *  Evaluates all activities to determine value added and alignment with the organizations’ strategic goals
Leadership the direction for the municipality and *  Displays and contributes in-depth knowledge to strategic planning at the organizational level.
inspire others in order to deliver onthe | ®*  Ensure alignment of strategies across various functional areas to the organization strategy
municipality’s mandate. *  Defines performance measures to evaluate the success of organization’s strategy
®  Monitors and review strategic plans consistently and takes corrective action to keep plans on track in light of new
challenges in the environment
*  Promotes organization’s mission and vision to all relevant stakeholders
*  Empowers others to deal with complex and ambiguous situations.
*  Develops and implements risk management.
®  Achieves agreement or consensus in an adversarial environment
Programme and Project | Must be able to plan, manage, monitor | «  Manages multiple projects and balances priorities and conflicts between projects based on broader organizational
Management and evaluate specific activities in order goals.
to ensure that policies are implement- | ®  Manages risks across multiple projects by examining total resource requirements and assessing impact of projects on
ed and that Local Government objec- the q.m«-ﬁodm.‘ operations. ) o : )
T ¢  Modifies project approach and budget without tompromising the quality of outcomes and the desired results
Financial Management Must be able to know, understandand | «  Takes ownership of key planning, budgeting and forecasting processes and answers questions related to topics within
comply with the Municipal Finance own responsibility.
Management Act No 56 of 2003 ¢ Formulates long term financial plans and resource allocations.
*  Develops and implements systems, procedures and processes in order to improve financial management
*  Advises on policies and procedures regarding asset control.
®  Dynamically allocate resources according to internal and external objectives.

Service Delivery Innova-

O tion

Must be able to explore and implement
new ways of delivering services that
contribute to the improvement of mu-
nicipal processes in order to achieve
municipal goals.

Formulates and implements new ideas throughout the organization.
Ensures buy-in from key stakeholders

Consults and utilizes international best practices in soif

Coaches others on innovation techniques

Inspires service providers to improve delivery of services
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inaclear and concise manner appropriate for
the audience in order to explain, persuade, con-
vince and influence other to achieve the desired
outcomes.

Competency Definition Standards
People Management Must be able to manage and encourage people, | o Analyses ineffective team and work processes and recommends improvement
and Empowerment optimize their outputs and effectively manage *  Recognizes and rewards desired behaviours and results
relationships in order to achieve the municipali- | ®* Mentors and counsels others
ty's goals. *  Addresses balance between individual career expectations and organizational needs.
*  Considers developmental needs of personnel when building teams and assigning tasks.
»  Establishes an environment in which personnel can maximize their potential.
Client Orientation and Must be willing and able to deliver services ef- *  Coaches others about the importance and application of customer and client knowledge.
Customer Focus fectively and efficiently in order to put the spirit | ®  Fosters an environment in which customer satisfaction is valued and delivered.
of customer service (Batho Pele) into practice. ®  Addresses and resolves high risk high profile stakeholder issues.
*  Takes advantage of opportunities to learn about stakeholders and brings this information to own functional
area.
Communication Must be able to exchange information and ideas | o Communicates high risk sensitive matters to all relevant stakeholders
e Develops well defined communication strategy

Balances political views with organizational needs which comm unicating differing view points on complex
issues.
Communicates with the media without com promising the integrity of the organization

-
3 5.0
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Knowledge of Perfor-
mance Management
and Reporting

The ability to support the implementation of
performance management and reporting in the
municipality.

e Knowledge and understanding of the legislative framework governing performance management in local
government.

e  Supporting and contributing to the timely preparation, submission and publication of statutory reports in-
cluding annual report, in-year reporting.

«  Ability to interpret the performance information.

e Advanced knowledge of performance management issues and concepts.

e  Thorough understanding of reporting requirements

Competence in policy
conceptualization and
implementation

Ability to support and contribute to the formula-
tion of policy and by laws as well as ability to
implement, manage and oversee the implemen-
tation of policy with the area of responsibility

e Ability to analyze regulatory frameworks and various models of policy processes.

e

FREAA
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APPENDIX B: PERSONAL DEVELOPMENT PLAN
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