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OVERALL PERFORMANCE PER KEY PERFORMANCE AREA

	
	MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
	MUNICIPAL FINANCIAL VIABILITY
	LOCAL ECONOMIC DEVELOPMENT
	INFRASTRUCTURE AND BASIC SERVICES 
	GOOD GOVERNANCE AND PUBLIC PARTICIPATION
	SPATIAL RATIONALE
	OVERALL PERFORMANCE

	TOTAL KPIs PLANNED FOR THE QUARTER 
	16
	13
	06

	09
	24
	02
	70

	TOTAL ACHIEVED
	09
	08
	03
	05
	14
	02
	41

	TOTAL NOT ACHHIEVED
	07
	05
	03
	04
	10
	0
	29

	PERFORMANCE ON PERCENTAGES
	56%
	61%
	50%
	55%
	58%
	100%
	58%




	
                                                         KPA: MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROMOTE PLANNING & PERFORMANCE MANAGEMENT

	Number of Developed/reviewed/amended IDP Adopted
	2022/2027 IDP
	2023/2024 IDP Adopted by 31 May 2023
	Community Consultation & Adopted 23/24 IDP
	1 Community Consultation was conducted and the IDP has been adopted
	N/A
	                  N/A

	
	          Budget (r)
	
	R 190 000
	
	
	
	

	
	Number of Developed & Approved SDBIP 
	2017/2022 IDP
	
Service Delivery and Budget Implementation Plan Approved by 12 June 2023
	Approved 23/24 SDBIP by the Mayor
	1 Service Delivery and Budget Implementation plan was approved by the Mayor
	N/A
	                  N/A

	
	          Budget (r)
	
	   Same As Above
	
	
	
	

	
	Number of IDP Rep forums held
	2021/2022 SDBIP
	2 IDP Representative forum meetings held
(Q3 & 4)
	1 IDP Representative forum meeting held

	The target was not achieved 
	The IDP Representative forum meeting could not be held due to tight schedule of the political office bearer
	The schedule of meetings will be addressed in the new financial year

	
	          Budget (r)
	
	       Operational
	
	
	
	

	
	2022/2027 IDP & Budget Schedule Activities adopted by Council
	2017/2022 Schedule of Activities (IDP/Budget)
	1
IDP & Budget Schedule of Activities Adopted by 31 August 2022
	Not a target for this quarter
	N/A
	N/A
	                  N/A

	
	          Budget (r)
	
	Operational
	
	
	
	

	
	Number of Mid-term Assessment Held
	2021/2022 Mid-Term
	1 Mid Term Assessment held by 31 January 2023
	Not a target for this quarter
	               N/A
	N/A
	N/A

	
	          Budget (r)
	
	       Operational
	
	
	
	



	[bookmark: _Hlk131159391]
MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROMOTE PLANNING AND PERFORMANCE MANAGEMENT
	Number of Strategic sessions held 
	2020/2021
	
1 Strategic Planning Session held by 30 September 2022
	Not a target for this quarter
	

N/A
	

N/A
	

N/A

	
	          Budget (R)
	
	R 420 000
	
	
	
	

	
	Number of Annual Report approved by council
	2021/2022
Annual Report
	 2021/22 Annual Report Adopted by Council by 31 May 2023
	1 Annual Report adopted
	
The target was not achieved
	MPAC did not conduct public participations on Oversight report 
	The Mayor is expected to intervene on this matter

	
	          Budget (R)
	
	Operational
	
	
	
	

	
	PMS Policy developed & adopted
	2016/2017 PMS policy
	1 PMS Policy developed & adopted by Council by 31 May 2023
	
Adopted PMS Policy
	

The target was not achieved
	
Consultation on reviewed policies to be adopted is not yet finalized due to unavailability of other stakeholders inputs .eg DECOG, COGTA and SALGA 
	Letters for inputs solicitation have been issued and we are awaiting their responses in that regard

	
	          Budget (R)
	
	Operational
	
	
	
	













	[bookmark: _Hlk131160684]
MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	IMPROVE TECHNOLOGY EFFICIENCY
	Number of IT Master Plans Developed & adopted
	2019/2020
	1 IT Master Plans Developed & adopted by Council by 30 June 2023
	1 IT Master Plans Developed  
	The target was not achieved
	The target was not achieved due lack of capacity within IT unit as the post of a Manager ICT has since been vacant
	The Management has temporarily appointed a dedicated Official whilst the recruitment of a substantive official is underway

	
	          Budget (r)
	
	R 150 000
	
	
	
	

	
	Number of Reports on Updated Municipal Website
	2021/2022 SDBIP
	2 Reports on Updated Municipal Website
(1 Per quarter)

	1 Report on Updated Municipal Website
	1 Report on Updated Municipal Website was compiled
	N/A
	N/A

	
	          Budget (r)
	
	           R100 000
	
	
	
	

	
	Number of reports on IT, Telephones complains received and submitted to Council for noting
	Existing
	2 Reports on IT, Telephones complains received and submitted to Council for noting. 
(1 Per quarter)  
	1 Report on IT, Telephones complains received and submitted to Council for noting
	1 Report on IT, Telephones complains received was submitted to Council for noting
	N/A
	N/A

	
	          Budget (r)
	
	R 2 650 000
	
	
	
	

	
	Number of Reports on Software and Hardware updated
	Existing
	2 Reports on Software & Hardware updates 
(1 Per quarter)

	1 Report on Software & Hardware updates
	1 Report on Software & Hardware updates was compiled
	N/A
	N/A

	
	          Budget (r)
	
	R 199 205
	
	
	
	

	
	Number of Operational Disaster and Business Continuity Plans Reviewed
	Existing
	1 Operational Disaster and Business Continuity Plans Reviewed by 31 May 2023
	
1 Operational Disaster and Business Continuity Plans Reviewed
	The target was not achieved 
	The target was not achieved due lack of capacity within IT unit as the post of a Manager ICT has since been vacant
	The Management has temporarily appointed a dedicated Official whilst the recruitment of a substantive official is underway

	
	Budget (r)
	
	R 350 000l
	
	
	
	



	[bookmark: _Hlk132975908][bookmark: _Hlk136859366]
KPA: MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	RETAIN & RECRUIT TALENTED EMPLOYEES
	Number of Revised Policies adopted by Council
	6 Policies
	24 HR Policies reviewed & adopted.
30 June 2023
	24 HR Policies Adopted
	24 Human Resource Management policies were reviewed and adopted
	N/A
	N/A

	
	Budget ®
	
	Operational
	
	
	
	

	
	Number of Human Resource Development Strategy Developed & Reviewed
	Existing
	1 Human Resource Development Strategy Developed & Reviewed by 30 June 2023
	1 Human Resource Development Strategy Developed & Reviewed
	1 Human Resource Development Strategy was developed & reviewed
	N/A
	N/A

	
	Budget ®
	
	           Operational
	
	
	
	

	PROMOTE INNOVATION LEARNING AND GROWTH
	Number of 2022/2023 Workplace Skills Development Plan (WSDP) Developed & submitted to LGSETA
	2021/2022 WSDP
	1
WSDP submitted to LGSETA by 30 April 2023
	
WSDP
Submitted to LGSETA
	Workplace Skills Development Plan (WSDP) Developed & Submitted to LGSETA on 30 April 2023
	


N/A
	N/A

	
	Budget ®
	
	Operational
	
	
	
	

	
	Number of applicants benefiting from the bursary fund  
	6 Bursars
	10 Bursars benefiting from the Bursary fund by 30 March 2023
	
Not a target for this quarter
	N/A
	N/A
	N/A

	
	Budget ®
	
	R 400 000
	
	
	
	

	
	Number of Workplace Skills Development Plan targets achieved
	New
	15 Workplace Skills Development Plan targets achieved.
By 30 June 2023
	4 Workplace Skills Development Plan targets achieved
	The target was not achieved
	The delay was caused by nonresponsive of service providers 
	Accredited service Providers were appointed to facilitate the planned trainings within the first quarter of the new financial year.

	
	Budget ®
	
	R 630 000
	
	
	
	




	[bookmark: _Hlk136854519]
MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	ACHIEVE EMPLOYMENT EQUITY

	Number Employment Equity Plan Developed & submitted to the dept of labour
	Employment Equity Plan 2021/2022
	1
EEP completed and submitted by 15 January 2023
	Not a target for this quarter
	
N/A
	
N/A
	
N/A

	
	Budget ®
	
	Operational
	
	
	
	

	
	Number of Employment Equity targets achieved 
	2 Employment equity Targets
	2 EEP Targets achieved by 30 June 2023
	2 EEP Targets achieved by 30 June 2023
	
The target was not achieved
	Consultation on reviewed organizational structure to be adopted is not yet finalized due to unavailability of other stakeholder’s inputs .eg DECOG, COGTA and SALGA 
	Letters for inputs solicitation have been issued and we are awaiting their responses in that regard

	
	Budget ®
	
	Operational
	
	
	
	

	ACHIEVE POSITIVE EMPLOYEE CLIMATE
	Number of LLF Meetings held
	         3 LLF meeting 
	6 LLF Meetings held by 30 June 2023
	1 LLF Meeting held
	1 LLF Meetings was held by 13 April 2023
	N/A
	N/A

	
	           Budget (R)
	
	Operational
	
	
	
	

	
	Number of employees that have signed Code of conduct  
	       212 employees
	230 employees that have signed Code of conduct by 30 June 2022 
	Not a target for this quarter
	
N/A
	
N/A
	
N/A

	
	           Budget (R)
	
	        Operational
	
	
	
	






	

                                                                                                                           KPA: FINCIAL VIABILITY


	Objectives
	Performance Indicator
	Baseline
	Revised  Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	                             Promote Financial Accountability
	2023/2024 Budget approved by Council
	2022/2023 Budget 
	2023/2024 Budget approved by 31 May 2023
	Approved Budget by 31 May 2023
	2023/24 Budget was approved by Council  
	N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of   Budget Related policies* adopted by Council
	13 Policies
	16 Policies Adopted by 31 May 2023
	16 Policies Adopted by Council
	16 Policies were Adopted by Council
	N/A
	N/A

	
	         Budget (R)
	
	 Operational
	
	
	
	

	[bookmark: _Hlk60836637]
	2022/2023 Adjustment Budget Approved by Council
	2022122 Adjustment budget approved
	2022/2023 Adjustment Budget Approved by 28 February 2023
	Not a target for this quarter
	N/A
	N/A
	N/A

	
	         Budget (R)
	
	 Operational
	
	
	
	

	
	Council approved 2022/203 Annual Financial Statements (AFS) submitted to the Office of the Auditor-General (A-G)
	2020/2021 Audited AFS
	AFS submitted to A-G by 
30 August 2022
	Not a target for this quarter
	N/A
	                          N/A
	                    N/A

	
	         Budget (R)
	
	R1 900 000
	
	
	
	

	
	Number of Supply Chain Management reports submitted to council
	Existing
	4 Supply Chain Management reports submitted to council for noting.
(1 Per quarter)
	1 Supply Chain Management report submitted to Council for noting.

	1 Supply Chain Management report was submitted to Council for noting.
	                          N/A
	                    N/A

	
	         Budget (R)
	
	Operational
	
	
	
	





	                                                                                                                      KPA: FINANCIAL VIABILITY


	Objectives
	Performance Indicator
	Baseline
	Revised  Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	REVENUE ENHANCEMENT
	Number of Credit Control Policy Reviewed
	Policy Existing
	1 Credit control Policy reviewed by 31 May 2023
	1 Credit control Policy reviewed
	1 Credit control Policy was reviewed
	                    N/A
	                    N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number Credit control implemented 
	Policy Existing
	 1 Credit control implemented by 30 September 22
	Not a target for this quarter
	         N/A
	                    N/A
	                    N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number Indigent Policies Reviewed 
	Policy Existing
	 1 Indigent Policy Reviewed by 31 May 2023
	1 Indigent Policy Reviewed
	1 Indigent Policy was reviewed
	                    N/A
	                    N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of Indigent Policies implemented 
	Policy Existing
	1 Indigent Policies implemented by 30 September 2022
	 Not a target for this quarter
	                    N/A
	                    N/A
	                    N/A

	
	        Budget (R)
	
	Operational
	
	
	
	





	[bookmark: _Hlk136855984]                                                                                                                      KPA: FINANCIAL VIABILITY


	Objectives
	Performance Indicator
	Baseline
	Revised  Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	REVENUE ENHANCEMENT
	Number of Consumer Awareness campaigns held 
	New
	2 Consumer Awareness campaigns held by 30 March 2023
	Not a target for this quarter
	N/A

	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number of MPRA meetings held
	Existing
	3 MPRA meetings held (1 Per quarter)
	1 MPRA meetings held
	The target was not achieved
	 The MPRA Meeting was not held due to unprocessed last step of Accounts Spreadsheets of Farmers disputes.
	The Municipality to address the Service Provider payment issue for finalisation of the dispute Accounts Spread Sheets.  

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100)
	95%
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100)
	95% Collection of billed revenue
	Rent & Electricity = 68,45 %
Rates & Taxes   14,22 %
Licencing Commission = 78,64 %
 Average = 53,77%

	Account spread sheets for Disputes Accounts not yet processed.
	The municipality met with Farmers Union Representative to give proposal and final advise  to close the dispute by granting discount  for 10 years ( From 2009/10 to 2018/19) be written off and the remaining 4 Years ( From 2019/20 to 2022/23) be paid in order close the dispute  lodged. However the Farmers Union Rep did not agree on the proposal made and demand to pay only 2 years.  


	
	        Budget (R)
	
	Operational
	
	
	
	




	[bookmark: _Hlk136856345]                                                                                                                      KPA: FINANCIAL VIABILITY


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	Achieve Clean Audit
	Number of quarterly AFS submitted to Council
	New
	4 quarterly AFS submitted to Council for noting (1 per quarter)
	1 quarterly AFS submitted to Council for noting
	0 quarterly AFS submitted to Council for noting
	The Service Provider who was previously appointed for Caseware did not share the AFS report 
	It has been resolved that the new service provider SLA must have a  clause that says a caseware file should be submitted with every invoice

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of Audit Plans Developed to address Auditor – General (A-G Queries adopted by Council 
	
2021/22 Audit Action Plan
	1 Audit Action Plan Developed by 31 January 2023
	Not a target for this quarter
	N/A
	N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of Reports on the Implementation of the Audit Action Plan noted by Council
	Existing
	 2 Reports on the Implementation of the Audit Action Plan noted by Council 3rd and 4th Quarter 
	1 Report on the Implementation of the Audit Action Plan noted by Council.
3rd and 4th Quarter
	1 Report on the implementation of Audit Action Plan has been submitted and adopted by Council
	

N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of PAAP reports included in the Management Meeting
	
PAAP Progress Report
	2 PAAP reports included in the Management Meeting (1 per quarter)
	1 PAAP reports included in the Management Meeting
	1 PAAP report was included in the Management Meeting
	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	




	[bookmark: _Hlk136856570]                                                                                                                     
KPA: FINANCIAL VIABILITY


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	Improve Assets Management
	Number of Asset registers updated 
	Existing
	1 Asset registers updated.
30 September 2022
	Not a target for this quarter
	N/A
	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number of reports on assets verification noted by Council 
	Existing
	4 reports on assets verification noted by Council (1 per quarter)
	1 Report on assets verification noted by Council
	1 Report on assets verification was noted by Council.

	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number of Asset committee established 
	Existing
	1 Asset committee established by 30 June 2023
	1 Asset committee established
	The target was not achieved
	The committee was not established due to change of Acting Senior Managers

	The committee will be established in the first quarter of the new financial year 

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number of meetings held of the asset committee 
	Existing
	1 Asset Committee meeting by 30 June 2023
	1 Asset Committee meeting held
	The target was not achieved
	The committee was not established due to change of Acting Senior Managers

	The committee will be established in the first quarter of the new financial year

	
	        Budget (R)
	
	Operational
	
	
	
	









	[bookmark: _Hlk136857135]

LOCAL ECONOMIC DEVELOPMENT

	Objectives
	Performance Indicator
	Baseline
	Revised  Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures




	
PROMOTE LOCAL ECONOMIC DEVELOPMENT & JOB CREATION

	Number of Jobs created through Expanded Public Works Programme, Community Workers Programme, Capital Projects and other Local Economic Development initiatives
	1000 Jobs
	1000
Jobs created 
30 June 2023
	1000 Jobs created
	  1164 jobs were created
	The department has subsequent to the initial allocation of 1000 recruitment, granted a permission for additional recruits
	N/A

	
	         Budget (R)
	
	R31 497 250 (MIG)
	
	
	
	

	
	
	
	R1 239 000 EPWP
	
	
	
	

	
	Number of Billboards erected
	Information Boards
	2 Billboards erected
 in Ratlou South & North by 30 March 2023
	2 Billboards erected
	The target was not achieved
	Due to ack of LED Manager to oversee the KPI LED to non-performance
	The target will be addressed in the first quarter of the new financial year

	
	         Budget (R)
	
	 R 70 000
	
	
	
	

	
	Number of LED & Tourism Strategies Developed & Adopted
	2012-2017 strategy 
	1 LED Strategy Developed & Adopted by Council by  30 June 2023
	Final LED Strategy
	The target was not achieved
	There was a delay in the appointment of the Service Provider
	Once completed it will be adopted in the new financial year

	
	         Budget (R)
	
	R 1 230 000
	
	
	
	

	
	Number of SMMEs/Cooperatives support initiatives
	4 Support initiatives
	6 Support initiatives by 
30 June  2023  
( Funding, Business
 Plan Development, exhibitions, Training & Workshops)
	2 Support initiative
	2 Support initiatives were achieved
	N/A
	N/A

	
	         Budget (R)
	
	R500 000
	
	
	
	




	[bookmark: _Hlk136857617]

                                                                                                      LOCAL ECONOMIC DEVELOPMENT


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4
Target
	Actual Performance
	Reasons for variance (under/over performance)
	Corrective measures

	PROMOTE LOCAL ECONOMIC DEVELOPMENT & JOB CREATION

	Number of reports on the implementation of the SLP
	Existing
	2 reports on the implementation of
 the SLP  (1 per quarter)
	1 report on the implementation of the SLP
	1 report on the implementation of the SLP was compiled
	N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of Signage & Branding Erected (Information Boards)
	10 Signage & Branding 
	10 Signage & Branding Erected by 
(Information Boards)30 June 2023

	10 Signage & Branding Erected
	The target was not achieved
	Due to lack of LED Manager to oversee the KPI led to non-performance
	This is planned for the next financial year

	
	         Budget (R)
	
	 R60 000
	
	
	
	

	
	Number of funding applications submitted for the establishment of an Abattoir 
	New
	1 funding applications submitted for the establishment of an Abattoir by 30 June 2023
	Not a target for this quarter
	N/A
	N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	

	
	Number of Heritage, Culture, Arts and Sports events held
	New
	2 Heritage, Culture, Arts and Sports events held
30 March 2023
(Q1 & Q 3)
	Not a target for this quarter
	N/A
	N/A
	N/A

	
	         Budget (R)
	
	Operational
	
	
	
	




	[bookmark: _Hlk131413603] 
                                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	
Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROVISION OF BASIC MUNICIPAL SERVICES & INFRASTRUCTURE
	
 Number of Reports on Eskom Electrification Programme & Projects submitted to Council

	Existing
	4 reports on Eskom Electrification Programme & Projects submitted to Council
(1 per quarter)) 
	1 Report on Eskom Electrification Programme & Projects
	1 Report on Eskom Electrification Programme & Projects was submitted to Council
	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number  of planned & Emergency Maintenance projects undertaken on municipal facilities
	2   Maintenance Projects
	1 Maintenance Projects done by the 30 June 2023

	1 Maintenance Projects done
	The target was not achieved
	Appointment of contractors still outstanding. 
	Tender re-advertised closing 06 June 2023 

	
	        Budget (R)
	
	R2 200 000
	
	
	
	

	
	Number of Indigent Household (HH) receiving Free Basic Electricity
	7 500 HH
	7 500 Free Basic Electricity collections per individual household by
30 June 2023
	7 500 Free Basic Electricity collections per individual household
	8 670  Free Basic Electricity collections per individual household were made
	The over performance is due to the increased number of configured Household
	N/A

	
	        Budget (R)
	
	R 7 000 000
	
	
	
	




	[bookmark: _Hlk136861817]
                                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	
Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROVISION OF BASIC MUNICIPAL SERVICES & INFRASTRUCTURE
	Number of   Reports on the implementation of Water Projects by DWA&S, NMMDM & Sedibeng noted by Council
	Existing
	4 Water Projects Reports noted by Council
(1 per quarter)
	1 Water Project Report
	1 Water project report was noted by Council
	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	

	
	Number of   Reports on Waste Removal noted by Council
	 Existing
	4 Waste Removal Reports noted by Council 
(1 per quarter)
	1 Waste removal Report
	1 Waste Removal Report was noted by Council 

	N/A
	N/A

	
	        Budget (R)
	
	R2 200 000
	
	
	
	

	
	Number of   Reports on Housing Projects Implemented by DHS noted by Council
	Existing
	4 Housing Reports noted by Council 
(1 per quarter)
	1 Housing Report
	1 Housing report was noted by Council
	N/A
	N/A

	
	        Budget (R)
	
	Operational
	
	
	
	










	[bookmark: _Hlk136861963]
                                                                                                                 
                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY


	Objectives
	Performance Indicator
	Baseline
	 Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	    PROVISION OF BASIC MUNICIPAL SERVICES & INFRASTRUCTURE
	Number of Cemeteries Fenced and provided with VIP Toilet
	18 cemeteries fenced

	1 Cemeteries fenced and provided with VIP Toilets                          (Lokaleng )
	Project Complete and handed over
	The target was not achieved
	1st cemetery complete;  2nd on 80% completion due to late appointment of contractors
	Internal Consequence Management Processes implemented

	
	        Budget (R)
	
	R 1 900 000
	
	
	
	

	
	Number rehabilitated Existing Sports Complex 
	2 Sports Complex
	1 Rehabilitated Existing Sports Complex Constructed and Completed (Soccer pitch earthworks complete) by 30 June 2023 (Mareetsane Village)
	Project Complete and handed over
	 The target was not achieved
	Site Establishment Completed due to 
late appointment of contractors
	Internal Consequence Management Processes implemented

	
	       Budget( R)
	
	R 7 172 550
	
	
	
	

	
	Number of Roads & Storm water constructed
	25km of road paved
	1km Roads & Storm water constructed & completed by 30 June 2023(Setlhwatlhwe and Ramabesa Phase 02)
	Project Complete and handed over
	The target was not achieved
	Due to late Appointment of contractors
	Internal Consequence Management Processes implemented

	
	       Budget( R)
	
	R 16 866 652. 56
	
	
	
	










	[bookmark: _Hlk136862633]

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION


	Objectives
	Performance Indicator
	Baseline
	 Revised Annual Target
	Quarter 4 Target 
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	                              PROMOTE GOOD GOVERNANCE
                                                                   





	Number of Audit Charter Plan developed & reviewed
	1
	Audit Charter & Plan developed by 31 December 2022
	Not a target for this quarter
	              N/A
	N/A
	N/A

	
	              Budget (R)
	
	Operational
	
	
	
	

	
	Number of Audit Committee sittings held
	4
	4 Audit Committee sittings held.
       (1 per quarter)
	1 Audit Committee sittings
	2 Audit Committee sittings were held 12 June 2023 & 26 June 2023
	The over performance was a result of additional meeting of the Committee with AMM 
	In-committee meetings to form part of ordinary meetings whereby in-committee will start prior normal meetings.

	
	              Budget (R)
	
	R200 000
	
	
	
	

	
	Number of Internal Audits Conducted
	4 Internal Audit
	4 Internal Audits
 Conducted
	1 Internal Audits Conducted
	1 Internal Audit has been conducted 
	N/A
	N/A

	
	              Budget (r)
	
	Operational
	
	
	
	

	
	Number of Internal Audit (IA) Plan Adopted by Audit Committee
	1
	1
IA Plan developed. 
by 31 May 2023
	1
IAP Approved by 31 May 2023
	        1
IAP has been approved by the Committee
	N/A
	N/A

	
	              Budget (r)
	
	Operational
	
	
	
	

	
	Number of Risk Management policy (RMP) Reviewed and adopted
	Policy Existing
	1
Reviewed RMP
 by 31 May 2023
	1
RMP Approved by 31 May 2023
	 The target was not achieved
	Due to unavailability of a dedicated official and Risk Management Committee within the Municipality
	The management with the assistance of the Audit Committee has resolved to establish the Risk Management Committee and also to 

	
	              Budget (R)
	
	Operational
	
	
	
	





	

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION


	Objectives
	Performance Indicator
	Baseline
	 Revised Annual Target
	Quarter 4 Target 
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	 PROMOTE GOOD GOVERNANCE
	Number of Internal Audit Reports Submitted to Audit Committee for Consideration
	  4
	4 Internal Audit Reports submitted to Audit Committee for consideration.
( 1 per quarter)
	1 Internal Audit Report submitted
	1 Internal Audit Report submitted
	N/A
	N/A

	
	              Budget (R)
	
	               Operational
	
	
	
	

	
	Number of revised Risk Management Strategy (RMS) approved by Council
	Strategy in Place
	1 
Revised RMS
 by 31 May 2023
	1 RMS Revised & Adopted Strategy
	The target was not achieved
	
 The Municipality does not a functional Risk Management Unit 
	Ratlou Local Municipality and Audit Committee had resolved to resuscitate the establishment of Risk Management committee and it is expected to be fully functional in the new financial year

	
	              Budget (R)
	
	               Operational
	
	
	
	

	
	Number of Revised Fraud and Corruption Strategy adopted by Council
	Strategy in Place
	            1
Revised Fraud & Corruption Strategy Adopted by Council by 30 June 2023
	1 Fraud & Corruption Strategy Revised & adopted
	The target was not achieved
	
The Municipality does not a functional Risk Management Unit
	Ratlou Local Municipality and Audit Committee had resolved to resuscitate the establishment of Risk Management committee and it is expected to be fully functional in the new financial year

	
	              Budget (R)
	
	               Operational
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION


	Objectives
	Performance Indicator
	Baseline
	 Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROMOTE GOOD          GOVERNANCE
	
Number of MPAC Reports submitted to Council for noting
	       4
	4 MPAC Reports submitted to council for noting. 
 (1 per quarter)
	1 MPAC Report submitted to Council
	The target was not achieved
	MPAC report was  not submitted as there was no MPAC sitting held owing to the quorum
	The Office of the Speaker to intervene in the matter

	
	            Budget (R)
	
	R50 000
	
	
	
	

	
	Number of Support Training Conducted for MPAC & Rules Committee(Training on Roles & Responsibility)
	2
	2 Support Training Conducted for MPAC & Rules Committee
(Q2 & Q4
	1 Support Training Conducted
	The target was not achieved
	Rules Committee training was arranged for27 June 2023 and was postponed due to urgent COGTA visit 
	The Support training has been rescheduled to August 2023

	
	            Budget (R)
	
	    Same As Above
	
	
	
	

	PROMOTE COMMUNITY PARTICIPATION 
	Number of Ward Committees Functional 
	14 Ward Committees
	14
Functional Ward Committees
	14 Functional Ward Committees
	14 Ward Committees are functional
	N/A
	N/A

	
	            Budget (R)
	
	R2 604 000
	
	
	
	

	
	Number of Ward Committee reports noted by Council 
	Existing
	4   Reports on Ward Committees noted by Council

	1 Report on Ward Committees
	1 report on Ward committees was noted by Council
	                   N/A
	N/A

	
	            Budget (R)
	
	Operational
	
	
	
	

	
	Number of Ward Committees supplied with Stationery 
	140 Ward Committees
	140 Ward Committees supplied with Stationery by 
30 June 2023

	140 Ward Committees supplied with Stationery
	The target was not achieved
	The target could not be achieved due to insufficient budget, and this was only realized when the procurement process has already been committed
	The SCM has agreed to start with the procurement in the first quarter of the new financial year

	
	            Budget (R)
	
	R100 000
	
	
	
	




	KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION


	Objective
	Performance Indicator
	Baseline
	    Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	PROMOTE COMMUNITY PARTICIPATION
	Number of Public Participation Events Supported 
	4 events 
	12 (3 x IDP/Budget/PMS, 3 x Annual Report, 2 x Imbizos & 4 x Ward Comm. Functions)
	3 x (IDP/Budget/ PMS)
1 x Ward Committed Function 
	The target was not achieved. 

	6 Public Participation events were supported as MPAC did not conduct their Public Participation events
	N/A

	
	     Budget (R)
	
	                    R100 000
	
	
	
	

	
	Number of Support Initiatives for Traditional Leaders Implemented
	4 Support Initiatives 
	4   Support Initiatives for Traditional Leaders Implemented
(1 per qurter)
	1 Support Initiative
	1 support initiative has been achieved
	N/A
	N/A

	
	Budget (R) (R)
	
	R 352 000
	
	
	
	

	
	Number of Dipitso tsa Baagi Held
	2 Diitso tsa Baagi
	2 Dipitso tsa Baagi Held
(Q3 & Q4)
	1 Dipitso tsa Baagi Held

	The target was not  Achieved
	Due to tight schedule of the political office bearer
	The meetings will be arranged for the new financial year

	
	  Budget (R) 
	
	R50 000
	
	
	
	

	
	Number of Youth Summit Held
	1 Youth Summit
	1 Youth Summit Held by 30 June 2023
	1    Youth Summit held
	1 Youth Summit was held 
	N/A
	N/A

	
	  Budget (R)
	
	R200 000
	
	
	
	

	
	Number of Youth Career Exhibition Held
	1 Youth Career Exhibition
	1 Youth Career Exhibition Held by 30 June 2023
	1 Youth Career Exhibition held
	1 Youth Career Exhibition was held
	N/A
	N/A

	
	  Budget (R)
	
	As indicated above
	
	
	
	

	
	Number of Youth Development Programmes Held
	4 Youth Development programmes
	4 Youth Development programmes held 
(1 per quarter)
	1 Youth Development programme held
	1 Youth Development programme was held
	            N/A
	N/A

	
	  Budget (R)
	
	As indicated above
	
	
	
	

	
	Number of Disability Forum Meetings Held
	4 Disability Forum
	1 Disability Forum Meeting Held  by 30 June 2023
	1 Disability Forum Meetings Held
	1 Disability forum meeting was held
	N/A
	N/A

	
	  Budget (R)
	
	R 50 000
	
	
	
	




		                                                                 
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION


	Objectives
	Performance Indicator
	Baseline
	Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	ENHANCE COMMUNICATION
	Number of Communication strategy reviewed and adopted by council
	Strategy in Place
	1 Communication Strategy Reviewed and adopted  by 31 May 2022
	1 Reviewed & Adopted Strategy
	The target was not achieved
	Communication strategies were not adopted because its part of the policy that we supposed to be adopted by council 

	The strategy will be reviewed in the next financial year 

	
	  Budget (R) (R)
	
	             Operational
	
	
	
	

	
	Number of Reports on Operational Tele Centres
	1
	3 Operational Tele Centres( Tshidilamolo, Kraaipan, Setlagole)
	1 Operational Tele Centre
	1 Telecentre is operational
	N/A
	N/A

	
	  Budget (R) (R)
	
	                   R5700 000
	
	
	
	

	
	Number of Reports on Moderate and Assessment
	       1
	1 Moderate & Assessment noted by Council
	1 Report noted
	1 Report has been noted by Council
	N/A
	N/A

	
	  Budget (R) 
	
	      Same As Above
	
	
	
	

	
	Number of Graduation Ceremonies held
	1 Graduation ceremony
	1 Graduation Ceremonies held by 30 June 2023
	1 Graduation Ceremonies held
	The Target was not achieved
	The Municipality is awaiting the quality assurance report from SETA  before the Graduation Ceremony could take place
	Continuous follow-ups are being made 

	
	 Budget (R) 
	
	       Same As Above
	
	
	
	

	[bookmark: _Hlk131418783]
	Number of Accredited Tele centres
	1
	1 Tele Centre Accredited by 30 June 2022
	1 Telecentre Accredited
	1 Telecentre has been accredited
	N/A
	N/A

	
	 Budget (R) 
	
	       Same As Above
	
	
	
	








	

SPATIAL RATIONALE


	Objectives
	Performance Indicator
	Baseline
	 Revised Annual Target
	Quarter 4 Target
	Actual Performance
	Reasons for variance (under / over performance)
	Corrective measures

	IMPROVE SPATIAL PLANNING
	Number of General Valuation Rolls implemented
	2012/2017 SDF
	1 General Valuation Roll implemented by 30 June 2023                
	Lodging of Objections
	The target was achieved
	N/A
	N/A

	
	          Budget (R)
	
	R1 320 000
	
	
	
	

	
	Number of Municipal Planning Tribunal appointed
	New
	1 MPT appointed by 30 June 2023
	MPT appointed
	The target was achieved
	N/A
	N/A

	
	          Budget (R)
	
	  Operational
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